CITY OF STILWELL

REGULAR AGENDA

Regular Meeting – Monday December 5, 2016
Stilwell Community Building – 6th & Poplar

6:00 p.m.
PUBLIC HEARING REGARDING CDBG-EDIF GRANT APPLICATION FOR WASTEWATER TREATMENT PLANT IMPROVEMENTS
Mayor Isaacs opened the public hearing for comment at 6:00 p.m. Shelldon Miggletto said the proposed project was for specific wastewater treatment plant improvements totaling $5,200,000.  The grant is funded by HUD and administered at the state level by the Oklahoma Department of Commerce would provide up to $1,000,000.  Citizen Laura Lovell asked if the project would improve odors around the vicinity of the plant.  Mr. Miggletto said that one part of the planned improvements was a comprehensive sludge management plan.  Also the introduction of chemical phosphorus and nitrogen could alleviate some of those issues which are more noticeable when relative humidity is higher.  Citizen Grace Ferris asked what the total cost to the city would be for the planned improvements. Mr. Miggletto said that some other grants are being pursued and the hope was up to $5,000,000 in grant funds with the $200,000 balance coming from the utility department.  This particular grant is for 19% of the total project.

With no other citizen input, Mayor Isaacs closed the public hearing at 6:05 p.m.  
Roll Call  President of the Council and Acting Mayor Norman Isaacs called the meeting to order at 6:05 p.m.  and asked Rhonda Patterson to call the roll.  Jim Spray – present, John Sharp – present, Jean Ann Wright – present, Norman Isaacs – present, Alex Mink – present.  Also present were 45 guests. 
Mayors Comments  NONE
Consent Agenda

1. Approval of minutes of Regular Meeting November 7, 2016 and Special Meeting November 15, 2016.
2. Approval of requisitions in the sum of $6,974.96.
3. Approval of blanket purchase orders in the sum of $42,160.00. 

4. Approval of payment of claims in the sum of $138552.90 Fund 10.

5. Approval of payment of claims in the sum of $3,598.12 Fund 17.

6. Approval of payment of claims in the sum of $44,231.49 Fund 20.
7. Approval of payment of claims in the sum of $827.71 Fund 30.
8. Approval of payment of claims in the sum of $21,400.00 Fund 50.
9. Approval of payment of claims in the sum of $534.99 Fund 90.
10. Approval of November 2016 payroll in the sum of $148,621.57.
A motion was made by John Sharp, seconded by Jim Spray to approve consent agenda.  John – yes, Jim – yes, Jean Ann – yes, Norman – yes, Alex – yes.

Regular Agenda
1. Discussion with possible decision to approve Resolution 12-05-2016 CDBG-EDIF Grant Application for Wastewater Treatment Plant Improvements.  Miggletto explained that this resolution was in support of the city’s grant application currently being completed.  A motion was made by John Sharp seconded by Jim Spray to approve resolution 12-05-2016 in support of CDBG-EDIF grant application for wastewater treatment plant improvements.  John – yes, Jim – yes, Norman – yes, Jean Ann – yes, Alex – yes

2. Discussion with possible decision to approve updated Citizen Participation Plan for CDBG-EDIF Grant Application. Councilman Sharp asked if this plan was related to the public hearing and agenda item #1.  Miggletto said it was and that the city had a plan previously approved but this was an updated plan from that approved in 2013.  A motion was made by John Sharp seconded by Jim Spray to approve the updated Citizen Participation Plan for CDBG-EDIF Grant Application. John – yes, Jim – yes, Norman – yes, Jean Ann – yes, Alex – yes
3. Discussion with possible decision to enter into a lease agreement with OzarksGo for use of city owned cable/fiber optic distribution system effective January 1, 2017 until June 30, 2017.  A motion was made by John Sharp, seconded by Jean Ann Wright to approve lease agreement with OzarksGo subject to City Attorney Jeff Jones approval of the corrected lease agreement.  John – yes, Jean Ann – yes, Jim – yes, Norman – yes, Alex – yes.
4. Discussion with possible decision proposing to voters at the April 2017 general municipal election a 15-year franchise agreement with OzarksGo for the provision of fiber optic data/internet, phone and video services within the corporate limits of Stilwell.  A motion was made by Jean Ann Wright, seconded by Jim Spray to propose to voters at the April 2017 general municipal election a 15 year franchise agreement with Ozarksgo.  John – yes, Jean Ann – yes, Jim – yes, Norman – yes, Alex – yes.
5.
Discussion with possible decision to award or reject competitive bids for specified improvements to the Stilwell Public Library.  Shelldon said the lower bidder was Zenith Construction out of Tahlequah.  The bid was $505,112.00.  Shelldon said the Friends of the Library have $221,000 to contribute, the city has $150,000 budgeted in Capital Improvement the difference will be $95,000.00.  Which represents 4 months of Capital Improvement Sales Tax collections.  They have been raising money for years and getting by with what they have.  The bid consist of realigning the existing roof, children’s wing and new siding.  The question to the council is if you want to invest the extra $95,000.00 to get it done.  The Architect recommended Zenith Construction as low bidder.  A motion was made by John Sharp, seconded by Jean Ann Wright to award the bid to Zenith Construction in the amount of $505,112.00.  John – yes, Jean Ann – yes, Jim – yes, Norman – yes, Alex – yes.
6.
Discussion with possible decision to amend library department budget in an amount not to exceed $358,000.00.  Shelldon said that amount includes the amount that the Friends of the Library is going to donate.  It will be their $221,000.000 and our $95,000.00.  A motion was made by John Sharp to amend library department budget in an amount not to exceed $358,000.00 subject to the donations by the Friends of the Library.  John – yes, Jean Ann – yes, Jim – yes,  Norman – yes, Alex – yes.  
7.
Discussion with possible decision to approve consolidated meeting date schedule for calendar year 2017.  John said there was some discussion that in the winter months do the meeting a little earlier.  John said 4:00 or 5:00 p.m. would be exceptable to me.  Alex agreed with 4:00 p.m.  John said if we set a time tonight we can amend it later if we need to.  Jim said we need to accommodate the public, but we also need to accommodate ourselves.  Jeff said he thinks 5:00 p.m. in the winter months would be good.  Jean Ann said I worked out of town for years, and I couldn’t make by 6:00.  I personally could be here anytime, but for those who work out of town could not make it.  That is why I suggest 6:00.  John said I argued initially to change to 6:00 to accommodate those folks, but I didn’t notice that it changed that much.  John agreed with 5:00 as well.  A motion was made by Jim Spray, seconded by Alex Mink to approve the meeting dates subject to the SADA meetings staying at 6:00 p.m. and the City Council meeting January 3, 2017 at 5:00 p.m. instead of January 9, 2017.   Jim – yes, Alex – yes, John – yes, Jean Ann – no, Norman – yes. MOTION CARRIED
8.
Discussion with possible decision to approve holiday schedule for calendar year 2017.  A

            Motion was made by John Sharp, seconded by Alex Mink to approve holiday 

            Schedule for calendar year 2017.  John – yes, Alex – yes, Jim – yes, Jean Ann – yes, 

            Norman – yes.         
9.
Discussion with possible decision authorizing new signatories for Arvest Bank accounts.  
            Shelldon said auditors are confirming that Norman is not a signatory at Arvest Bank so 

            Kicked back our confirmation.  We need to have in the minutes who you want to appoint.  

            John asked who is on the account at the Bank of Commerce.  Shelldon said Alex Mink, 

            Jim Spray, and Norman Isaacs.  A motion was made by John Sharp, seconded by Alex
            Mink to authorize Jim Spray, Norman Isaacs, and Alex Mink as new signatories for 

            Arvest Bank accounts.  John – yes, Alex – yes, Jim – yes, Jean Ann – yes, Norman – yes.
10.
Discussion with possible decision to authorize grant application with the U.S. Economic
            Development Administration for wastewater treatment plant improvements.  A motion 

            Was made by Norman Isaacs, seconded by Alex Mink to authorize grant application  

            With the U.S. Economic Development Administration for wastewater treatment 

            Plant improvements.  Norman – yes, Alex – yes, Jim – yes, John – yes, Jean Ann – yes.             
11.
Discussion with possible decision to approve safety stipends for full-time employees & volunteer fire fighters $500.00 and Part-time employees $200.00.   Jim asked if we did volunteer fire fighters as $500 last year.  Alex said yes.  Shelldon said was some discussion last year about part time and volunteer firefighters getting one stipend or 2.  So you may want to clarify that.  John asked how was that decided last year.  Alex said we decided that the volunteer fire fighters got it through the full time status.  Shelldon said last year they have to work not less than 30 hours a week since Sept. 1st to get the part time stipend.  A motion was made by John Sharp to approve $500.00 safety stipend for all full time employees and volunteer fireman and a $200.00 safety stipend for the part time employees who have worked 30 hours a week for the last 90 days.  John – yes, Alex – yes, Jim – yes, Jean Ann – yes, Norman – yes.
12.
Discussion with possible decision to approve Neil Garrett to use the Community Building office for AA meetings.  A motion was made by Jean Ann Wright, seconded by Alex Mink to approve Neil Garrett to use the Community Building office for AA and NA meeting as often as needed.  Jean Ann – yes, Alex – yes, Jim – yes, John – yes, Norman – yes. 
13.
Discussion with possible decision to approve Street and Sanitation Employees having a job description.  A motion was made by John Sharp, seconded by Alex Mink to table this item.  John – yes, Alex – yes, Jim – yes, Jean Ann – yes, Norman – yes.  TABLED
14.
Discussion with possible decision to close a portion of alley or vacate platted twenty foot (20’) city alley in Block 39, Original Town of Stilwell, Oklahoma, for the reason that said alley is no longer required for municipal purposes.  Norman said that is on the south side of the courthouse.  It is 10ft. for the courthouse the other 10ft. on the Cherokee Nation side.  Terry said it will be no thru traffic from the post office boxes to 3rd Street.  Jim asked Jeff would it be wiser to close it now instead of vacate in case they need to reopen it.  The architect said it could be possible that they have a one way thru.  Norman said the air conditioning units are imposing on it.  Alex said they are going out further than they thought. Jeff said it might be more logical to close it instead of vacate it, but you will have to maintain what is there.  Miggletto said the city voted in principal to close that end of the alley.  Where it is going to be a problem is the county will have to hire an attorney to file a district court action and that every property owner within 300 feet of the alley has a right to protest in court.  Shelldon said he thought it would be more costly and would take much longer than simply the council closing the alley with a right to open it in the future if they chose. City Attorney Jeff Jones said that the council may just want to close it and see if there is any public objection but that time was of the essence since the court house is slated to be completed by March 2017.  A motion was made by Jim Spray, seconded by Alex Mink to close the western half of the alley.  Jim- yes, Alex – yes, John – yes, Jean Ann – yes, Norman – yes.
15.
Discussion with possible decision regarding salary adjustments for new employees Jason Freeman, Rick Adair and Shaquille Duncan.   Jason Freeman and Shaquille Duncan have not been here 6 months we will address them at a later date.  A motion was made by John Sharp, seconded by Norman Isaacs to give Rick Adair $1.00 an hour raise effective next pay period.  John – yes, Norman – yes, Jim – yes, Jean Ann – yes, Alex – yes.
16.
Discussion with possible decision to accept applications for up to (2) volunteer fire fighters.  Fire Chief David Bruner said the state changed it to where we can go from 20 to 25 guys on the Fire Dept.  We asked the council if we could put 25 guys on it was approved, but it is costly.  What I’m proposing is put 2 guys on now then 1 year later put 3 more on.  Then it will not cost as much at one time.  Alex said there is an ordinance that we can have 25 guys.   A motion was made by John Sharp, seconded by Norman Isaacs to accept applications for up to (2) volunteer fire fighters.  John – yes, Norman – yes, Jim – yes, Jean Ann – yes, Alex – abstain. 
17.
Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311).  Shelldon said the Auto Insurance policy is needing renewed.  It is budgeted, and is due by December 15, 2016.   We need approval of payment of insurance between now and December 15, 2016.  A motion was made by Jim Spray, seconded by Alex Mink to approve payment on auto insurance policy by December 15, 2016.  Jim – yes, Alex – yes, John – yes, Jean Ann – yes, Norman – yes.
            City Attorney Jeff Jones said before we have our next meeting there is a need to buy 8 tires for a trash truck in the amount of $1960.00.  Alex said they are going to shut truck down if we do not get tires.  Terry said I can get them from D & H Tire,  I have to buy 8 at a time for $245.00 each.  We have to use credit card.  A motion was made by John Sharp, seconded by Alex Mink to approve purchase of 8 tires in an amount not to exceed $1960.00.  John – yes, Alex – yes, Jim – yes, Jean Ann – yes, Norman – yes.
Other Business   Lora Gallardo is wanting to have a parade of  lights on December 16, 2016, at 6:30 p.m.  People can line up at 5:30 p.m.  No entry fee.  Everything will be free.  Anyone who wants to be in it can participate.  I will need to use CV’s parking lot.  We will need to block the street from First Christian Church to Ted’s Lumber Company.  Jim Spray asked Chad Smith if there would be any security issues with that?  Chad said he didn’t think so.  I don’t know what we will have available that night, but we can do what needs to be done.  A motion was made by Jean Ann Wright, Seconded by Alex Mink to approve Lora Gallardo holding a parade of lights on December 16, 2016, at 6:30 p.m.  Jean Ann – yes, Alex – yes, Jim – yes, John –yes, Norman – yes. 
Adjournment   A motion was made by Alex Mink, Seconded by John Sharp to adjourn meeting at 8:00 p.m.  Alex – yes, John – yes, Jim – yes, Jean Ann – yes, Norman – yes.
________________________________
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