CITY OF STILWELL

REGULAR AGENDA

Regular Meeting – Tuesday January 3, 2017
Stilwell Community Building – 6th & Poplar

5:00 p.m.
Roll Call  President of the Council and Acting Mayor Norman Isaacs called the meeting to order at 5:00 p.m. and asked Rhonda Patterson to call the roll.  Jim Spray – Present, John Sharp – Present, Jean Ann Wright – Not Present, Norman Isaacs – Present, Alex Mink – Present, City Attorney Jeff Jones – Present.  Also present were 16 guests.
Mayors Comments  NONE
Consent Agenda

1. Approval of minutes of Regular Meeting December 5, 2016 
2. Approval of requisitions in the sum of $616.16.
3. Approval of blanket purchase orders in the sum of $42,160.00. 

4. Approval of payment of claims in the sum of $176,788.26 Fund 10.

5. Approval of payment of claims in the sum of $3,598.12 Fund 17.

6. Approval of payment of claims in the sum of $9,450.00 Fund 20.
7. Approval of payment of claims in the sum of $200.21 Fund 30.
8. Approval of payment of claims in the sum of $95.96 Fund 90.
9. Approval of December 2016 payroll in the sum of $184,693.17.
A motion was made by Jim Spray, seconded by Norman Isaacs to approve consent agenda.  Jim – yes, Norman – yes, John – yes, Alex – yes.

Regular Agenda
1. Discussion with possible decision to approve Resolution 12-05-2016 CDBG-EDIF Grant Application for Leverage Matching Funds.  Shelldon said that is an amended resolution from last month.  The resolution needed to state that the project for the wastewater plant is 5.2 million dollars and we have their application for the 1 million and 4 million in other grants.  We didn’t make that $200,000.00 difference.  We need to state that we have the funds in place.  This isn’t money the city will be responsible for.  It is money the Utility Dept. will pay.  We can have the Utility Dept. draft a memorandum or agreement stating that they acknowledge they are responsible for the $200,000.00.  A motion was made by Norman Isaacs, seconded by Jim Spray to approve Resolution 12-05-2016 CDBG-EDIF Grant Application for Leverage Matching Funds.  Norman – yes, Jim – yes, John – yes, Alex – yes.
2. Discussion with possible decision to enter into a lease agreement with Adair County Boys & Girls Club for use of office space at the municipal armory building following the relocation of Adair County Courthouse scheduled for March 2017.  Dan Collins with the Adair County Boys & Girls Club said we were housed at the Ace-Hi building, but we were told that we needed to move.  We have moved to the PH center.  As we continue to grow we need office space and we will work with the Stilwell Schools for them to be able to use the armory for the visiting football teams.  We are hoping when the county moves out we can use it for office space.  I was told that council had approved it before, but I don’t know what happened.  We are wanting to start a Teen Center which we are going to start next August.  When school is out if the students want to come to the center it will be available for them.  We are only asking for office space at the armory.  John Sharp asked Shelldon Miggletto what his thought are on it.  Shelldon said the county has a lease for $1.00.  They are on schedule to vacate in March 2017.  It wouldn’t be any different than when the sports and baseball players were there.  If you choose you can enter into a lease agreement with the Boys & Girls Club.  Have a map of which offices they can use, give them a key so they can have access to the building.  A motion was made by John Sharp, seconded by Norman Isaacs to enter into a lease agreement with the Boys and Girls Club.  John – yes, Norman – yes, Alex – yes, Jim – yes.
3. Discussion with possible decision to partner with the Kiwanis Club of Stilwell and the Adair County Board of County Commissioners for construction of a new bandstand up to $10,000.00 to be paid from the Capital Improvement Fund.  Marty Green with the Kiwanis Club said as the festival begins to grow we are making improvements.  And with the new courthouse there was some discussion about making the bandstand bigger.  We provided you with a set of copies of the current plans for the new bandstand.  We would like to step it up on entertainment.  The old bandstand isn’t big enough.  The new one will be around a 30 x 60.  It will be more modern & sleek.  We have spoke with the county commissioners they are ready to help with the demolition of the old bandstand.  We have raised money for it.  We would like to have singings once or twice a month and maybe even weddings.  Dan Collins with the Kiwanis Club would like to have 2 or 3 bands at the festival to keep it going until 5:00 p.m. which will help the vendors.  We will have more room.  We want to put something there that the whole county will be proud of.  Marty Green stated all the wiring will be underground.  John Sharp asked if they had any bids yet.  Marty said no that’s just it we don’t know if we have enough money raised yet.  Mike Martin is working on the final plans until we get those we can’t ask for bids.  Jim asked if they are even close to having enough to build it.  Shelldon said the goal was $75,000 and they have $56,000.  Dan Collins said we think $75,000 will build it.  Kiwanis Club would like to thank the City Council, Fire Dept, and Police Dept. for their support.  A motion was made by Norman Isaacs, seconded by Alex Mink to partner with the Kiwanis Club of Stilwell and the Adair County Board of County Commissioners for construction of a new bandstand up to $10,000.00 to be paid from the Capital Improvement Fund.  Norman – yes, Alex – yes, Jim – yes, John – yes.
4. Discussion with possible decision to amend Capital Improvement Fund budget 20-01-645301 in an amount not to exceed $10,000.00.   A motion was made by Alex Mink, seconded by Jim Spray to amend Capital Improvement Fund Budget 20-01-645301 in an amount not to exceed $10,000.00.  Alex – yes, Jim – yes, John – yes, Norman – yes.
5.
Discussion with possible decision to assign members for Fraternal Order of Police (FOP) Lodge 169 negotiation team for FY 2017-18 contract negotiations.  A motion was made by Norman Isaacs, seconded by John Sharp to appoint Alex Mink & Jim Spray as members for Fraternal Order of Police (FOP) Lodge 169 negotiation team for FY 2017-18 contract negotiations.  Norman – yes, John – yes, Jim –yes, Alex – yes.
6.
Discussion with possible decision regarding purchase of upgraded firefighting equipment.
            TABLED
7.
Discussion with possible decision on continuing dumpster service for those outside city limits and increase in rates for outside city limits.  John Sharp said I thought we decided to send a letter that unless it was incidental to our route.  City Attorney Jeff Jones said we did a letter.  Jim asked what were the rates?  Jeff Jones said I don’t have the letter with me.  Shelldon said again those rates are set by ordinance so you may want to visit all the rates and draft a new ordinance.  NO ACTION TAKEN
8.
Discussion with possible decision to increase monthly blanket purchase order amount for O’Reilly’s Automotive and Bumper to Bumper Auto Parts.  Norman asked if Terry could only spend a $100 a month.  Rhonda Patterson said it is per department.  Shelldon Miggletto said that it is a blanket customary.  Amy can approve a Purchase Order up to $500.00 and Norman can approve up to $1500.00, but as far as the blanket it is preapproved in the consent agenda.  John Sharp said I’m inclined to keep it like it is.  Chad said the problem they are having is they go down to get something and the account is shut down.  Amy Stewart said they have a credit limit if they go over that they will not allow us to charge anymore.  The credit limit is $2500.00.  William O’Neal said the only thing that has been paid on it the past couple of months is around $700.00.  Amy said I pay what the statement says.  Shelldon said there is some lapping that goes on.  We cut checks on Thursday and it has to go to Springfield by the time they credit it to the account and it is reflected at Stilwell there are some days lapped.  Jim Spray suggested raising the credit limit.  Alex Mink said $2500.00 is a lot how much oil do you need.  William O’Neal said it is not just oil it is brakes, rotors everything.  Jim asked how much would you need.  William said $1,000 would help.  Jim Spray asked Shelldon Miggletto if we could raise it.  Shelldon said you can do what you want.  I wouldn’t want to go much more than $300.00.  They send one monthly billing it maybe 3 to 5 days before it gets paid because we only do checks on Thursday.  We pay off of the statement.  John Sharp asked if they go over the credit limit can they go to Amy and get the credit card to make a purchase. Shelldon said yes.  William O’Neal said if we take the check to O’Reilly’s in Stilwell it will automatically be credited to the account.  Shelldon said we can change that process.  John Sharp suggested hand delivering the payment to the Stilwell location to see if that would help before increasing the credit limit.  Shelldon said we might have William O’Neal deliver the payment.  TABLED
**Alex Mink left the meeting at 5:45 p.m.**

9.
Discussion with possible decision to purchase materials for shed to be built by street department employees over sand pit not to exceed $4,500.00.    Norman said Terry is wanting to keep the sand dry.  Trying to spread the sand when it is wet and in the ice is hard to do.  John Sharp asked if it would come out of the street dept. budget.  Shelldon Miggletto said it would need to.  There is no amendment to account for it.  Shelldon asked City Attorney Jeff Jones if they can approve the expenditure and not pay until the amendments have been made.  Jeff Jones said that would be appropriate.  A motion was made by Norman Isaacs, seconded Jim Spray to purchase materials for shed to be built by street department employees over sand pit to be taken out of Capital Improvement Fund not to exceed $4,500.00.  Norman – yes, Jim – yes, John - yes
10.
Discussion with possible decision to approve the retirement of Gary Jackson effective March 1, 2017.  A motion was made by John Sharp, seconded by Norman Isaacs to accept the retirement of Gary Jackson effective March 1, 2017.  John – yes, Norman – yes, Jim – yes.
** A motion was made by Jim Spray, seconded by John Sharp to go into executive session at 

5:50 p.m.  Jim –yes, John – yes, Norman – yes**

**A motion was made by Norman Isaacs, seconded by John Sharp to come out of executive 

Session at 6:01 p.m.  Norman – yes, John – yes, Jim – yes**

11.
Discussion with possible decision to accept early retirement incentive of Gary Jackson (possible executive session Title 25 O.S. Sec 307(B)(1).  A motion was made by Norman Isaacs, seconded by Jim Spray to accept early retirement incentive of Gary Jackson.  Norman – yes, Jim – yes, John – yes.
12.
Discussion with possible decision to accept early retirement incentive of Jerry Wynos. (possible executive session Title 25. O.S. Sec 307 (B)(1).  A motion was made by Norman Isaacs, seconded by Jim Spray to accept early retirement incentive of Jerry Wynos.  Norman – yes, Jim – yes, John – yes.
13.
Discussion with possible decision to increase hourly rate of Sam Hopkins an amount not to exceed $1.00 per hour (possible executive session Title 25 O.S. Sec 307(B)(1).  A motion was made by Norman Isaacs, seconded by Jim Spray to increase hourly rate of Sam Hopkins to $1.00 per hour effective beginning next pay period 1-2-2017.  Norman – yes, Jim – yes, John – yes.
14.
Discussion with possible decision to increase hourly rate of William O’Neal an amount not to exceed $1.00 per hour (possible executive session Title 25 O.S. Sec 307(B)(1).  A motion was made by Norman Isaacs, seconded by Jim Spray to increase hourly rate of William O’Neal to $1.00 per hour effective beginning next pay period 1-2-2017.  Norman – yes, Jim – yes, John – yes.
15.
Discussion with possible decision to hire Gary Jackson as part-time sanitation truck driver effective April 2017 not to exceed 20 hours per week at an hourly rate not to exceed $16.80. (possible executive session Title 25 O.S. Sec. 307(B)(1).  A motion was made by Norman Isaacs, seconded by Jim Spray to hire Gary Jackson as part-time sanitation truck driver effective April 2017 not to exceed 20 hours per week at an hourly rate of $16.80.  Norman – yes, Jim – yes, John – yes.
16.
Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311).  Jeff Jones said we have a lawsuit in the city.  Somebody owed the ambulance service $1,140.00.  We sued and got $300.00.  The Court Clerk is holding $250.00 for the Stilwell Ambulance Service and $50.00 for the Adair County Sheriff’s Dept.  We need to decide if we want to go through with the suit in which we will have to have an asset hearing.  We will have to serve him and file the hearing which will cost $265.00.  Norman asked what Jeff Jones recommended.  Jeff said we might spend all this money and not get any money out of it he is not working.  A motion was made by Jim Spray, seconded by John Sharp to claim the city’s $250.00 at the court clerk’s office.  Jim – yes, John – yes, Norman – yes.
           Norman said we have a requisition that was left off of the requisition list. John Sharp asked City Attorney Jeff Jones if we could approve this since we already did the consent agenda.  Jeff said yes.  Jim Spray asked if it was needed.  William O’Neal said we have some dumpsters that need repaired and the plasma cutter cuts a lot cleaner.  A motion was made by Norman Isaacs, seconded by Jim Spray to approve purchase of the plasma cutter.  Norman – yes, Jim – yes, John – yes.
           Shelldon said the Kiwanis and the Chamber have lost their storage and the Utility Department has a cargo box that they are in the process of declaring surplus.  They may want to give it to the city.  I have talked to Terry about finding a place for it at the Street Dept.  so the Kiwanis can store Christmas lights in it.  So they may come to you to accept that asset.  No action needed just wanted to let you know.
Other Business  
Adjournment  A motion was made by John Sharp, seconded by Norman Isaacs to Adjourn at 6:10 p.m.  John – yes, Norman – yes, Jim – yes.
________________________________



Norman Isaacs, Acting Mayor-President of the Council



Posted:

Friday, December 30, 2016 - 1:00 p.m. 
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