CITY OF STILWELL

AGENDA

Regular Meeting – December 7, 2015

Stilwell Community Building – 6th & Poplar

6:00 p.m.

Roll Call Mayor Roedenbeck called the meeting to order at 6:00 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – present, Norman Isaacs – present, J.R. Claphan – present, Jim Spray – present, Mayor Roedenbeck – present, City Attorney Lloyd Cole – present, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 11 guests.
Mayors Comments Mayor Roedenbeck said the KCS Christmas Train was in town and the weather has cooperated.  He thanked all the department heads for all the work done. He said Code Enforcement Officer Jeromy Johnson is back from school related to code enforcement.
Consent Agenda

1. Approval of minutes of Regular Meeting November 2, 2015 and Special Meeting November 6, 2015.

2. Approval of requisitions in the sum of $7,230.87.
3. Approval of blanket purchase orders in the sum of $42,650.00. 

4. Approval of payment of claims in the sum of $168,148.70. Fund 10.
5. Approval of payment of claims in the sum of $5,100.00 Fund 14.

6. Approval of payment of claims in the sum of $3,598.12 Fund 17.

7. Approval of payment of claims in the sum of $25,660.83 Fund 20.
8. Approval of payment of claims in the sum of $356.93 Fund 30.
9. Approval of payment of claims in the sum of $984.86 Fund 90.

10. Approval of November 2015 payroll in the sum of $160,953.49.
A motion was made by Norman Isaacs seconded by Alex Mink to approve the consent agenda.  Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
Regular Agenda

1. Discussion with possible decision regarding the indoor facility at the Edna M. Carson-Stilwell Community Park. Geri Gilstrap, Ronnie Littlejohn and Ramona Ketcher representing Stilwell Public Schools were in attendance to both thank the city for the work done to date on the Indoor Facility at the Edna M. Carson-Stilwell Community Park.  They wanted to provide an update on the work the school is contributing to move in to the building.  Mrs. Gilstrap said they have put up OSB board on the walls up 6’ high and painted it. She said the baseball teams will need to leave the armory building as part of the county courthouse is moving into the armory. She said the artificial turf has been quoted and will be installed soon at a cost of $28,000 and the padding for the red iron beams is $15,000. Councilman Mink said it was time to get the building done. He apologized for the delay. Mrs. Gilstrap asked about total completion of the building including the golf simulator room and the upstairs room(s). Street Commissioner Terry Butler said that the stairs were going to be constructed in house by Nathan James at the utility department with materials costs of approximately $2,500. The total cost to complete the two rooms without the golf simulator screen or projector and wiring for them was $25,000 to do the stairs, framing and electrical.  NO ACTION TAKEN
2. Discussion with possible decision regarding boundary fence between city-owned property north of Adair County Park.  Citizen Frank Humphrey bought property adjacent to the park property. He explained that he had it surveyed and the fence is off on both ends of the property about 10’ across the property with one end being over on the city and the other end is over on him.  He paid to have the fence row cleaned with all debris put on his property. He said the cost for cleaning and correcting the fence line with a new 5 wire fence was $3,410.00 and requested the city pay half of that expense.  Councilman Isaacs asked City Attorney Lloyd Cole for his opinion.  He said it was equitable on the exchange of the property and didn’t see an issue. Councilman Mink said in the future he would like the issue brought before the council before moving fences. Mr. Cole said had the city known ahead of time that they could have possibly provided equipment and labor to reduce the cost.  A motion was made by Jim Spray seconded by J.R. Claphan to approve reimbursement to Frank Humphrey the amount of $1,705. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
3. Discussion with possible decision to approve calendar year 2016 meeting dates. A motion was made by Norman Isaacs seconded by Alex Mink to approve 2016 meeting dates. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
4. Discussion with possible decision to approve calendar year 2016 holiday schedule. A motion was made by Norman Isaacs seconded by Jim Spray to approve 2016 holiday schedule. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes 
5. Discussion only notifying the city council regarding application for fidelity bonds for elected officials Bill Roedenbeck and J.R. Claphan and staff members Rhonda Patterson and Amy Stewart. Mayor Roedenbeck explained that they had applied for the bonds for both Rhonda Patterson and Amy Stewart.  He said that bonds were also obtained for himself and J.R. Claphan as they were never completed in May. Councilman Isaacs asked the amount of the bonds. Clerk-Treasurer Miggletto said that Bill and J.R. were $10,000 each and Patterson & Stewart were $100,000 each. NO ACTION TAKEN
6. Discussion with possible decision to approve Municipal Property Protection Plan with Oklahoma Municipal Assurance Group (OMAG) in the sum of $13,227.00. Miggletto explained this was for property & casualty coverage on the buildings.  A motion was made by Alex Mink seconded by Norman Isaacs to approve the renewal. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
7. Discussion with possible decision to approve the purchase of lighting from Grove Electric for the splash pad in the amount of $15,975.00. Councilman Isaacs asked if this was put out to bid. Miggletto said it did not exceed the competitive bidding guidelines and written quotes were obtained and this was the lowest quote. A motion was made by Alex Mink seconded by Jim Spray to approve the purchase of lighting up to $15,975.00. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
8. Discussion with possible decision to approve annual safety stipend for all full-time and part-time employees who have worked at least 30 hours in the past 30 days in the amount of $200.00. A motion was made by Alex Mink seconded by Jim Spray to combine this item and #20. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes. Item #20 was read into the record. Councilwoman Wright asked how much was budgeted for this. Miggletto said it was $200.00 per employee. She expressed concern over spending in excess of monthly incomes.  Councilman Mink said we find money for everything else.  Miggletto said that with the wording for item # 20 that it excludes Jeromy Johnson and Amy Stewart. He said since Stewart has only been employed a week that he could see excluding her but that Johnson had worked for the utility department most of the year and that he wouldn’t be entitled to any additional compensation from them and would be excluded from qualifying under item # 20.  Councilman Mink asked Mr. Cole if they could take action under these items to include those two employees. Mr. Cole said not if the items were combined together. A motion was made by Alex Mink seconded by Jim Spray to withdraw combining this item and # 20.  Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes A motion was made by Alex Mink seconded by Norman Isaacs to give Jeromy Johnson and Amy Stewart $200.00 safety stipends each.  Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
9. Discussion with possible decision to accept $5,000.00 from Cherokee Nation for Police Equipment.  A motion was made by Norman Isaacs seconded by J.R. Claphan to accept the donation from Cherokee Nation. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
10. Discussion with possible decision to amend the police department budget in the amount of $5,000.00 – Police Equipment 10-09-640200. A motion was made by Norman Isaacs seconded by Alex Mink to amend the police department budget as requested. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
11. Discussion with possible decision to accept REAP 2016 grant from Eastern Oklahoma Development District in the amount of $25,000.00 for the Stilwell Fire Station # 2 construction project. A motion was made by Norman Isaacs seconded by J.R. Claphan to accept the REAP 2016 grant. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
12. Discussion with possible decision to accept an 80/20 grant from Eastern Oklahoma Development District in the amount of $21,703.62 for the Stilwell Fire Station # 2 construction project. Councilman Spray asked about the budget.  Fire Chief David Bruner said the proposed building would be 80’ x 100’ with (3) 10’ doors front and back.  He said they are only looking to get the building in dry with the ability to store some trucks inside.  The total proposed budget would be $150,000. Miggletto said that this along with the REAP award would be nearly 1/3 with an additional $50,000 coming from the Tom J. & Edna M. Carson Foundation.  He said he would be bringing a recommendation in the coming months on additional funding.  Street Commissioner Butler asked how this affected funding for the street department. Miggletto explained that the scope of the application was changed and approved at the last regular meeting and that no monies were sought for the street department. A motion was made by Alex Mink seconded by Norman Isaacs to accept the funds. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes 
13. Discussion with possible decision to amend fire department budget in the amount of $46,703.62 - Captial Outlay 10-06-700100. A motion was made by Jim Spray seconded by Norman Isaacs to amend the budget for the fire department in the amount of $46,703.62. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
14. Discussion with possible decision to solicit for bids or quotes for certain improvements for the Stilwell Fire Department Station # 2 project. Mr. Cole asked for certain improvements to be defined.  Miggletto said that the fire department was working on specifications on the slab thickness, building kit, dirt work and rough plumbing which would basically get the building up and in the dry.  Any components that exceeded competitive bidding requirements would be published with full specs. Chief Bruner said he was waiting on at least one more quote before they determined whether the building should be red iron or stick frame construction. A motion was made by Norman Isaacs seconded by J.R. Claphan to solicit for bids or quotes. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
15. Discussion with possible decision to accept the retirement resignation of Donna Johnson effective December 18, 2015 approving the payment of accrued vacation and sick leave at regular rate of pay.  Councilman Isaacs asked if 480 was the limit on sell-back of sick leave. Miggletto said he thought city policy set it at 720. Police Chief Smith said he also thought it was 720.  He said that Johnson had been a faithful long time employee with over 27 years of service.  Mr. Cole added that she has been loyal to the city.  A motion was made by Jim Spray seconded by Jean Wright to approve the retirement of Donna Johnson with accrued leave paid in accordance with city policy. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
16. Discussion with possible decision to declare the position of payroll clerk vacant and post internally in accordance with city policy. A motion was made by Norman Isaacs seconded by Alex Mink to declare the position of payroll clerk vacant and post internally. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
17. Discussion with possible decision to sell 2010 Ford E-450 Ambulance. Mayor Roedenbeck asked to table this item as Mike Little with Pafford EMS was unable to attend this meeting.  A motion was made by Alex Mink seconded by Norman Isaacs to table this item. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
18. Discussion with possible decision to adopt Ordinance 309 C Fixing rates for water, sewer and electric effective January 1, 2016 making definitions, setting policy and responsibility; repealing all other ordinances in conflict; and declaring an emergency. Councilwoman Wright asked if this ordinance was the same as a previous proposal by the utility department. It was determined to be the same with no major changes. A motion was made by Alex Mink seconded by Norman Isaacs to table this item until the special meeting Thursday at 4:00 p.m. Councilwoman Wright asked why it needed to be delayed. Councilman Mink said he had questions.  Councilwoman Wright asked what questions he had as she might want to also research the issues.  Councilman Spray said that we needed to pass it and it was distasteful but necessary.  They discussed the issue of a receiver being appointed if OWRB pursued that option.  Councilwoman Wright said the thought of someone coming from outside and setting utility rates was scary.  Miggletto asked Cole what the city council’s liability was if they failed to act.  Mr. Cole said the responsibility was that of the utility department and that the rates should have been raised 10-12 years ago.  Miggletto then asked Cole if the utility board could raise the rates without consent of the city council.  Mr. Cole said no.  Miggletto then asked Cole what the city council’s personal financial liability was if the utility department proposed a rate such as the proposed ordinance and the city failed to act or denied their request.  Councilman Mink then withdrew his motion and Councilman Isaacs withdrew his second.  A motion was made by Alex Mink seconded by Jean Wright to approve ordinance 309 C.  Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
19. Discussion with possible decision to adopt the emergency clause for Ordinance 309 C.  A motion was made by Alex Mink seconded by Jean Wright to adopt the emergency clause for ordinance 309 C. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
20. Discussion and possible action on employee safety stipend not to exceed $500.00 to be paid no later than Wednesday, December 16, 2015. Employees must have worked within the past 60 days and employed prior to October 1, 2015 to receive safety stipend.  Mink said he figured an increase would be good due to the cost of living.  Councilwoman Wright said she would love to do it but was worried if we could afford it.  Councilman Spray asked Mr. Cole if employees of the utility were city employs. Lloyd said no. A motion was made by Alex Mink seconded by Norman Isaacs to approve $500.00 safety stipend and amend budget later. Jim –yes, Alex – yes, Norman – yes, Jean –no, J.R. –yes MOTION CARRIED
21. Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311).  NONE
Other Business  1) Butler asked about hiring part-time  or whatever we could do. He would like some bigger equipment and another operator. He said it wouldn’t be at $10.00 per hour and that it would be closer to $15.00-$16.00 per hour. He said they have too many projects and not enough help. Miggletto asked if a change of scope on the drainage grant to be able to contract a portion of that work out would help. Butler said it would.  He also said he is interested in a asphalt lay-down machine which is about $100,000 plus a roller about $50,000-$60,000.  2) Police Chief Chad Smith said the FOP Christmas party was December 14, at 6:00 p.m.
Adjournment A motion was made by Norman Isaacs seconded by Jean Wright to adjourn the meeting at 7:25 p.m. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
________________________________
_______________________________

Bill Roedenbeck, Mayor


Shelldon Miggletto, City Clerk/Treasurer
Posted:
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