CITY OF STILWELL

AGENDA

Special Meeting – November 6, 2015

Stilwell Community Building – 6th & Poplar

4:00 p.m.

Roll Call Mayor Roedenbeck called the meeting to order at 6:03 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – NOT PRESENT, Norman Isaacs – present, J.R. Claphan – present, Jim Spray – present, Mayor Roedenbeck – present, City Attorney Lloyd Cole – NOT PRESENT, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 10 guests.
Special Agenda

1. Discussion with possible decision to act as fiscal agent between the Adair County 4-H and the Schwan’s Corporate Giving Foundation. Clerk-Treasurer Miggletto explained that the city has acted in this capacity in previous years for those service organizations that do not have tax exempt status. A motion was made by Norman Isaacs seconded by Alex Mink to approve acting as fiscal agent. Jim –yes, Alex – yes, Norman – yes, Jean –yes,  J.R. –yes
2. Discussion only regarding utility rate proposal from the Stilwell Area Development Authority. Utility Board Member Ross Roye addressed the council regarding the Oklahoma Water Resources Board (OWRB) and the correspondence they have had with them as lender to the board.  He explained that rising costs and lower interest rate earnings have created an issue with complying with the debt covenants of revenue 125% of debt service or a ratio of 1.25. He said water is currently costing more than the retail cost which is contrary to the city charter.  Councilman Isaacs asked about the rates to rural water districts. Mr. Roye referred him to the rate sheet handout which showed an increase to those water districts equal to the cost. Mr. Roye referenced a 5-year plan that put the utility department back in compliance with OWRB while allowing for necessary upgrades and replacement of facilities.  Councilman Mink asked about the sewer rate being uncapped.  Mr. Roye explained that currently the maximum amount that can be billed to residential customers is $9.90 per month regardless of how much they may discharge into the sewer system.  He said comparable communities charge a percentage of water consumption to arrive at sewer rates that is the same method being proposed in the new ordinance.  Councilman Mink asked about available grant funding. Clerk-Treasurer Miggletto said that most grant funding he was aware of was tied to job growth or other significant economic events.  He said that there is up to $1,000,000 available for infrastructure improvements if the right amount of capital investment is made by a company. Mayor Roedenbeck asked if Schwan’s had been contacted to discuss the new rates. Mr. Roye said they had not been to his knowledge but they will contact them. Miggletto asked how this new rates structure would impact larger industrial/manufacturing users. Mr. Roye referenced the proposed ordinance and pointed out that Schwan’s rates remained the same and wouldn’t substantially change.  Councilman Mink asked how long they had been losing money. Mr. Roye said best as he could tell 2002-2003 the cost went up and the utility board didn’t adjust rates.  Mayor Roedenbeck wanted to point out that interest income had bottomed out and can no longer be counted on to help fill the gap. Councilman Spray said no one likes increases of this nature but everything goes up. Street Commissioner Terry Butler asked about metering manholes for sewer.  Utilities General Manager Julie Hudgins said they do not currently meter manholes to calculate flow.  Councilman Isaacs said during the past ice storm the utility department did a wonderful job getting power restored.  Mayor Roedenbeck asked about electric rates. Mr. Roye said the rates are not far off and they have no debt on that side of the operation but may need to adjust rates next year.  Mayor Roedenbeck said he and Utilities Chairman Bill Garrett discussed a January 1, 2016 effective date for the new rates.  The council was advised that if they get into a situation of continued non-compliance with the debt covenants that it is possible that OWRB would appoint a receiver to operate and that any rate changes would be out of the hands of the utility board and city council.   NO ACTION TAKEN
*** A motion was made by Jim Spray seconded by Alex Mink to enter into executive session at 4:52 p.m. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
*** A motion was made by Norman Isaacs seconded by Jim Spray to come out of executive session at 5:24 p.m. Jim –yes, Alex – yes, Norman – yes, Jean –yes, J.R. –yes
3. Discussion with possible decision to hire a full-time Encumbrance Clerk. With a six-month probationary period. (Possible Executive Session Title 25, O.S. § 307(B)(1).
A motion was made by Jean Wright seconded by Jim Spray to hire Amy Stewart as full-time Encumbrance Clerk at an hourly rate of $13.50 with a 6-month probationary period. Jim –yes, Alex – yes, Norman – no, Jean –yes, J.R. –yes – MOTION CARRIED
4. Discussion only regarding possible repair and upgrade of 2001 Sterling Sanitation Truck not to exceed $5,000.00. Street Commissioner Terry Butler said the truck that was declared surplus could be repaired. He and city mechanic Bob Barfield looked at the truck. He said the back end of the truck is worn out. The springs on the truck need to be replaced as it won’t lift a dumpster off the ground without manual help. With repair of the blade the truck should last 2-3 years. Councilman Mink said if it was necessary we needed it done. Mr. Butler said the quotes were only good until Monday. The item was for discussion only but Councilman Spray pointed out the current ordinance in place gives the mayor and clerk purchasing authority up to $5,000.  Mayor Roedenbeck said the plan would be to get the truck into service and sell the other two trucks and purchase one new truck with the proceeds without going into debt. Mr. Butler had called Oklahoma City, Tulsa and Dallas, TX about short term leasing and the cost would be $10,000 per month with a minimum commitment of 13 months. Councilman Spray said he supported the mayor and clerk to act to get this repair underway.  Mr. Butler said he spoke with a man in California that may be interested in the CNG 2016 CNG truck. Mayor Roedenbeck asked how long the repairs would take. Mr. Butler said that Fayetteville Springs could be done as early as Tuesday and the packer would take about a week to repair.  Councilman Mink asked about the new packer going on the old truck. Mr. Butler said no that the old packer is 15 yards and the new ones are 20 yards. Councilman Spray asked about converting the trash trucks to dump trucks.  Mr. Butler said no that the CNG tanks would have to be moved from behind the cab to under the frame rails.  NO ACTION TAKEN  
Adjournment A motion was made by Norman Isaacs seconded by Alex Mink to adjourn the meeting at 5:25 p.m. Jim –yes, Alex – yes, Norman – yes, Jean –yes,  J.R. –yes 
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