CITY OF STILWELL
Regular Meeting – November 3, 2014
Stilwell Community Building – 6th & Poplar

6:00 p.m.

Roll Call  Mayor Ronnie Trentham called the meeting to order at 6:00 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – NOT PRESENT, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – NOT PRESENT, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 16 guests
Mayor’s Comments  None
Consent Agenda 
1. Approval of minutes of Regular Meeting October 6, 2014.
2. Approval of requisitions in the sum of $1,743.71.

3. Approval of blanket purchase orders in the sum of $42,500.00.
4. Approval of payment of claims in the sum of $189,239.91 Fund 10.

5. Approval of payment of claims in the sum of $3,598.12 Fund 17.

6. Approval of payment of claims in the sum of $10,327.30 Fund 20.
7. Approval of payment of claims in the sum of $1,710.78 Fund 30.
8. Approval of payment of claims in the sum of $15,326.28 Fund 90.
9. Approval of October payroll in the sum of $222,563.47. 
A motion was made by Norman Isaacs seconded by Jim Spray to approve the consent agenda. Alex – yes, Norman – yes, John – yes, Jim – yes
Regular Agenda
1. Discussion with possible decision regarding the condition and needed repairs for awnings on the south side of Division Street between 1st & 2nd Street.  Business owner Larry Strauss spoke to the city council regarding the awnings over the city sidewalk on the south side of Division Street between 1st & 2nd Streets.  He said that property owners along that area originally funded the construction of the awnings and that the age and condition of the roof and underlying structure are becoming a concern.  Mr. Strauss also stated that the guttering along that area is falling and poses a safety risk to people parking on the street and walking under them.  He recommended replacing the asphalt shingles with metal roofing. He received a quote from Ray West of $13,000. Councilman Spray said he thought there was an issue whether the city could repair the awning. Clerk-Treasurer Miggletto explained the city attorney advised him that since the records of the city never show where the city accepted the improvements as donated that the city needed to accept the awnings and then could expend money to improve them. Mayor Trentham recommended getting some quotes for both asphalt shingle and metal and table the item until we have two quotes for both.  NO ACTION TAKEN
2. Discussion with possible decision to approval renewal and payment of property & casualty insurance with OMAG in the amount of 42,654.04. A motion was made by Norman Isaacs seconded by Jim Spray to approve the renewal and payment of insurance. Alex – yes, Norman – yes, John – yes, Jim – yes
3. Discussion with possible decision regarding transferring Ambulance 3A to the Fire Dept. for use as a converted vehicle.  Councilman Spray said some of the fire fighters requested the use of this vehicle.  It would be used to replace a rescue vehicle that is less equipped.  A motion was made by Jim Spray seconded by Norman Isaacs to approve the transfer of the vehicle to the fire department. Alex – yes, Norman – yes, John – yes, Jim – yes
4. Discussion with possible decision to approve quote for energy efficiency improvements at KCS Depot in the amount of $12,900. Mayor Trentham said only one quote was received for these improvements.  The amount exceeds the matching funds and funds previously approved by the council.  Councilman Sharp asked if this was for the amounts approved at the last meeting.  Mayor Trentham said no they were $2,900 more than approved and available.  A motion was made by John Sharp seconded by Norman Isaacs to approve the quote and amend the matching funds by $2,900 for listed improvements. Alex – yes, Norman – yes, John – yes, Jim – yes
5. Discussion with possible decision to approve quote for application of spray foam insulation at the KCS Depot in the amount of $8.840.  Trentham explained that this amount would exceed the previous agenda item.  A motion was made by Jim Spray seconded by Norman Isaacs to approve the expenditure up to $8,840.00.  Alex – yes, Norman – yes, John – yes, Jim – yes
6. Discussion with possible decision to amend administration budget up to $12,000 for additional energy improvements at the KCS Depot to be paid from Capital Improvement Fund. A motion was made by John Sharp seconded by Norman Isaacs to amend the administration budget for $12,000 for approved energy efficiency improvements at the KCS Depot. Alex – yes, Norman – yes, John – yes, Jim – yes
7. Discussion with possible decision to approve settlement of ambulance bill from Carr & Carr Attorneys at Law in the amount of $553.42. Miggletto said that in order to settle this bill the city attorney recommended it be decided by the council.  Councilman Sharp asked why the city should settle for an amount less that what is owed. Miggletto said that the attorney’s offer is about 66% of the billed amount and he estimated that 33% was the amount of attorney’ fee.  Councilman Sharp said his experience is that attorney’s fees were in addition to any settlement amount.  A motion was made by Jim Spray seconded by Norman Isaacs to accept the settlement of $553.42.  Alex – yes, Norman – yes, John – no, Jim – yes  MOTION CARRIED 
8. Discussion with possible decision to pay unemployment claims to the Oklahoma Employment Security Commission in the amount of $6,029.25. Miggletto explained that all of the unemployment claims were contested but that most of the claims were approved.  Since the city is a reimbursing employer we only pay when we have a claim and not the 1% of all wages paid. Councilman Sharp asked about two of the employees and what departments these claims represented.  Miggletto said it was related to the ambulance department.  A motion was made by Jim Spray seconded by Alex Mink to approve the payment of $6,029.25. Alex – yes, Norman – yes, John – yes, Jim – yes
9. Discussion with possible decision to amend ambulance department budget in the amount of $6,029.25.  A motion was made by Jim Spray seconded by Norman Isaacs to approve the budget amendment for the ambulance department for $6,029.25. Alex – yes, Norman – yes, John – yes, Jim – yes
10. Discussion with possible decision to approve contract for architectural services from Mike Martin Designs for renovation and expansion of the Stilwell Public Library up to $25,500. Grace Ferris representing the Stilwell Public Library Friends Society said grant funds were received in the amount of $50,000 from the Sarkeys Foundation.  She said seven years of the fund raising and city commitments now total over 4320,000.  Karen George retired Stilwell Librarian said this would be the third phase of the original plan that dated back to 1970s. Councilman Sharp asked if this was budgeted. Miggletto said that the amount was not budgeted specifically for the architect but that the city budget included $100,000 for improvements.  He recommended using the Library Fund to pay this portion of the project. Arlene Burton, current Stilwell Librarian said in her short time here she has been impressed by the efforts of the friends group as well as the city’s support.  She said it was very exciting to think about the expansion.  A motion was made by Norman Isaacs seconded by Jim Spray to approve the contract for architectural services. An amended motion was made by Norman Isaacs seconded by Jim Spray to be paid from the Library Fund. Alex – yes, Norman – yes, John – yes, Jim – yes 
11. Discussion with possible decision to award bid for new CNG cab & chassis for sanitation department. Mayor Trentham advised the council that the gas authority had approved transfer of funds to the reserve account that is used to purchase this type of equipment to member beneficiaries.  The bids were inspected by Councilman Mink to verify they were sealed. The bids were opened by Clerk-Treasurer Miggletto and read aloud. Bid #1: Truck Centers of Arkansas $119,925.00 and Bid #2: Tulsa Freightliner $115,773.00. Councilman Spray asked if there was an advantage to using the same dealer as the last truck purchased. After some discussion it was decided that though Truck Centers of Arkansas was the low bidder on the last truck they didn’t feel that they could accept a higher bid without the advice of the city attorney.  A motion was made by John Sharp seconded by Norman Isaacs to accept the low bid from Tulsa Freightliner in the amount of $115,773.00. Alex – yes, Norman – yes, John – yes, Jim – yes 
12. Discussion with possible decision regarding cable television and internet service providers. Mayor Trentham said that he had received numerous comments and calls from citizens about the quality and reliability of both service providers Windstream and Allegiance Communications which has recently became Vyve Broadband.  He said that internet quality has been so poor at times that it required closing the city offices because much of what the office does is internet dependent. Discussion about whether the Oklahoma Corporation Commission should be contacted. The discussion about other providers was also discussed. NO ACTION TAKEN
13. Discussion with possible decision regarding the payment of retirement liabilities up to $400,000 to the Oklahoma Municipal Retirement Fund. Miggletto explained that the previous lump sum payment of $750,000 is saving the city about $85,000 per year in required contributions and the utility department is saving about the same amount. He explained the interim study that he requested showing another lump sum of either $250,000 or $400,000 per entity.  He said the payment of the $400,000 would save another $57,000 per year in required contributions to the retirement plan.  Miggletto said that some recent retirements have impacted the plan so that about $10,000 more per month is being distributed out of the plan and would soon require our required contribution to go up from 8.33% back up to the 15.00% range.  Councilman Spray said he sees the idea of paying it down in smaller amounts than this. Councilman Sharp said a future commitment using savings from the earlier pay down and the ambulance service would be preferred over a single payment from the bank account.  Miggletto said that any method to get the liabilities to zero were better than taking no action.  He also expressed his concerns about this liability being a debt on the face of the financial statements. In year’s past it has simply been a footnote but said it would actually be on the balance sheet and his concern was more for the utility department and how it might affect their borrowing capacity or bond rating should they need large financing.  Miggletto said that any future commitment would be limited to the current fiscal year due to the state’s constitutional debt limitation. Councilman Sharp said while it was prudent and responsible to pay this down he wasn’t sure using $400,000 of the city’s savings would allow for any unforeseen emergencies.  Miggletto said that the city had weathered the recent financial downturn in the economy since 2008 and hadn’t needed to access the money. He was in favor of paying as much of the liability as quickly as possible. He said Stockton, California and Detroit, Michigan’s recent financial troubles were based largely on their pension liabilities.  NO ACTION TAKEN
14. Discussion with possible decision to amend administration budget up to $400,000 for the payment of retirement liabilities to the Oklahoma Municipal Retirement Fund.  NO ACTION TAKEN
15. Discussion with possible decision to purchase Case 550 Dozer from Pete Long in an amount not to exceed $20,000.00 to be paid from the Capital Improvement Fund.  Code Enforcement Officer Terry Butler presented information about the dozer. He said while the utility department has always been good to share their dozer there were instances that they needed and it wasn’t available to the city. Councilman Mink said the amount of hours was not a major issue. He said what you use it for is the issue. Councilman Mink how often it would be used. He asked how many time in the last year would it have been used. Butler replied that it would have been quite a bit. Councilman Sharp question if we needed a dozer but wanted a legal opinion and wondered about the public’s perception that the city would be buying equipment from an employee. Councilman Sharp asked what the cost price new would be. Butler estimated it at $87,000.  NO ACTION TAKEN
16. Discussion with possible decision to amend street department budget in the amount of $20,000.00.   NO ACTION TAKEN
17. Discussion with possible decision regarding salary adjustments for Department Heads, Pete Long and Chad Smith. Councilman Sharp said he requested this item on the agenda. He said over the years employees have received raises and are catching up to the managers. Councilman Isaacs said he felt there should be a dollar amount listed and that City Attorney Joe Adair needed to advise the council on the item. Councilman Sharp said that it had come to his attention that the department heads did receive the last two raises received by the employees. Councilman Sharp said he would visit with Joe (Adair) about the item.  NO ACTION TAKEN
18. Discussion with possible decision regarding the reassignment and/or reclassification of employees Sam Hopkins and Rick Adair for street department construction. Mayor Trentham said that numerous projects are tied to grant funds and that some deadlines are rapidly approaching and would like to reassign these two employees to the construction crew.  Councilman Sharp asked if these would be in the street department. Trentham said yes they would work in the street department.  A motion was made by Norman Isaacs seconded by Jim Spray to reassign employees Sam Hopkins and Rick Adair to the street department construction crew.  Alex – yes, Norman – yes, John – yes, Jim – yes 
19. Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311.)   NONE
Other Business   1) Mayor Trentham said that Fire Chief Kevin Stuhmer’s mother-in-law had passed away and asked to keep his family in your thoughts and prayers. 2) Councilman Spray asked about the status of the auxiliary fire station property. Councilman Mink said the survey has been done. Police Chief Chad Smith said no contract has been executed or drawn up. 3) Councilman Spray said that the election would be coming up soon and we needed to decide if the county election board would conduct the election. He said that you had to give them ample notice for them to be able to conduct the election.
Citizen Input
 NONE
Adjournment A motion was made by Norman Isaacs seconded by Alex Mink to adjourn the meeting at 8:06 p.m. Alex – yes, Norman – yes, John – yes, Jim – yes
________________________________
_______________________________
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