CITY OF STILWELL
Regular Meeting – October 6, 2014
Stilwell Community Building – 6th & Poplar

6:00 p.m.

Roll Call Mayor Ronnie Trentham called the meeting to order at 6:06 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – NOT PRESENT, Jean Wright – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – present, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 16 guests
Mayor’s Comments  Mayor Trentham said that talk about the splash pad has been very enthusiastic and seems to be really anticipated by the public.
Consent Agenda 
1. Approval of minutes of Special Meetings September 8 & 15, 2014.
2. Approval of requisitions in the sum of $5,922.90.

3. Approval of blanket purchase orders in the sum of $42,500.00.
4. Approval of payment of claims in the sum of $159,740.98 Fund 10.

5. Approval of payment of claims in the sum of $3,598.12 Fund 17.

6. Approval of payment of claims in the sum of $10,911.00 Fund 20.
7. Approval of payment of claims in the sum of $3,692.06 Fund 90.
8. Approval of September payroll in the sum of $154,013.58. 
A motion was made by Norman Isaacs seconded by Jim Spray to approve the consent agenda. Jean – yes, Norman – yes, John – yes, Jim – yes
Regular Agenda
1. Discussion only regarding the Samaritan EMS August report. Dave Davis with Samaritan EMS said they had 142 calls with 129 or 90% of the calls inside the city limits. 1 call was 42 seconds beyond response time. He said communications are improving between EMS, Fire and Law Enforcement. Mayor Trentham said he was aware of radio problems and hoped to work to a resolution soon.  Fire Chief Kevin Stuhmer agreed that the power of the radios seems to be lacking in some areas of the county.  NO ACTION TAKEN
2. Discussion with possible decision regarding adoption of an ordinance regulating the use of tobacco products in public parks within the city of Stilwell. John Hembree with ACE HI (Stilwell CAN) has been working on a community transformation grant (CTG). Some of the programs included Farm to School, Safe Routes to School, Tobacco Free Parks.  He would like to see the council consider passage of an ordinance banning tobacco use in the parks. His opinion is that it is the right thing to do. He said Adair County Commissioners and the Town of Westville have both passed measures. Councilwoman Wright said she had an issue with infringing upon the personal rights. She couldn’t support this inside of personal vehicles. She also pointed out that Native Americans use tobacco for ceremonial purposes. Section 8 A should remove language around parking and add a designated area to gain her support.  Councilman Sharp said much of the state statutes cover this other than in parks. Councilman Spray said he had concerns about the stands/bleachers, pitchers mound and parking areas. Councilman Sharp said he was not for banning but limiting in certain areas.  The public is all included in the park and didn’t think limited tobacco is a good idea.  Councilman Spray said there are a lot of problems with the ordinance in its current form. He said he questioned if the ordinance is enforceable due to the amount of the fine and language that was restrictive in some areas but no limits placed on others.  Citizen Grace Ferris asked if designated areas were allowed if the council would consider an ordinance limiting location of use. The council recommended Mr. Hembree draft some changes and get it to the city attorney for approval.  NO ACTION TAKEN
3. Discussion with possible decision to approve lease agreement with the Sequoyah, Adair, Cherokee Nutrition Program for use of Stilwell Community Building. A motion was made by Norman Isaacs seconded by Jim Spray to approve the lease agreement as presented. Jean – yes, Norman – yes, John – yes, Jim – yes
4. Discussion with possible decision regarding the establishment of a business office at 417 W. Locust Street. Clerk-Treasurer Miggletto said that Code Enforcement Officer Terry Butler could not attend the meeting but that Matt Ford is looking to open a real estate office at the location and Butler had said he didn’t see a problem with the request.  Councilman Norman Isaacs said years ago it was required that the property owners around the location sign a petition stating they consented to the business.  Miggletto asked Isaacs if the real estate office that was located two doors away or if the bank across the street had to get signatures.  Isaacs said he didn’t know. City Attorney Joe Adair said the zoning hadn’t been properly maintained but he didn’t think it could be enforced. Councilman Spray asked if it could be restricted. Adair said he didn’t think they needed our permission. Miggletto asked Adair what to do if his office received a request or response. Adair said to send him the request. NO ACTION TAKEN
5. Discussion with possible decision to approve the use of grant funds for energy efficiency at the KCS Depot. Mayor Trentham said they want to make energy improvements and ask the council to match the grant funds they are receiving. Jan Lockard, President of the Adair County Historical and Genealogical Association was present with members Wanda Elliott, Sharon Trieb and Linda Hagar asking only to make the office more habitable during the winter months. Councilman Spray asked if the money would cover all the repairs. Trentham said it would not cover all the needed repairs. He had only received one estimate back for the work and didn’t want to make it public until the next bid was received in a matter of fairness.  A motion was made by Norman Isaacs seconded by Jean Wright to approve the use of grant funds at the depot for energy improvements. Jean – yes, Norman – yes, John – yes, Jim – yes
6. Discussion with possible decision to approve matching funds not to exceed $5,000.00 for grant funds used for energy efficiency at the KCS Depot to be paid from the Capital Improvement Fund. A motion was made by Jean Wright seconded by Norman Isaacs to approve matching funds from the Capital Improvement Fund. Jean – yes, Norman – yes, John – yes, Jim – yes 
7. Discussion with possible decision to amend administration budget in the amount of $5,000.00 as matching funds for energy efficiency at the KCS Depot. A motion was made by Jean Wright seconded by Jim Spray to amend the administration budget in the amount of $5,000.00 for matching funds. Jean – yes, Norman – yes, John – yes, Jim – yes
8. Discussion with possible decision to declare surplus a 1993 Freightliner and compactor authorizing the sale at public auction with or without minimum bid.  Mayor Trentham said the packer body was estimated at a value of $2,500 trade in and it was thought the truck and packer would bring more as a unit at least $4,500. Councilman Sharp asked Street Commissioner Pete Long if the reserve was realistic. Long said he thought it should bring at least that amount. A motion was made by John Sharp seconded by Norman Isaacs to declare the truck surplus and sell at a reserve of $4,500. Jean – yes, Norman – yes, John – yes, Jim – yes
9. Discussion with possible decision to declare surplus a 1996 Ford Explorer authorizing sale at public auction. Mayor Trentham said the new EMS provider didn’t have a use for the vehicle. A motion was made by Norman Isaacs seconded by Jim Spray to approve the surplus and sell at public auction. Jean – yes, Norman – yes, John – yes, Jim – yes
10. Discussion with possible decision to declare surplus miscellaneous copiers, printers, computers and scrap fencing material authorizing the sale at public auction. Mayor Trentham said some additional items could be sold at this Friday’s auction if approved.  A motion was made by Norman Isaacs seconded by Jim Spray to approve the surplus and sale of miscellaneous items as requested. Jean – yes, Norman – yes, John – yes, Jim – yes
11. Discussion with possible decision to accept grant from the Oklahoma Department of Tourism & Recreation in the amount of $200,000 from the Land & Water Conservation Fund for the construction of a splash pad and support facilities at Edna M. Carson-Stilwell Community Park. Miggletto explained that the grant had been awarded and a match of $200,000 was required. He said to date they have secured $184,975 of the matching funds and were waiting to hear from two other sources. Councilman Sharp asked if this was a flow-through or re-circulating system. Miggletto said it was a flow through system due to the added $100,000 initial cost of a re-claim system. He said that over the estimated 15 year life of the equipment that the initial added cost plus the labor did not justify. He said they looked into storing the water and using it for irrigation at the soccer fields but the DEQ requirements and the $36,000 plus price tag made that option not feasible. Miggletto added that water born illness was also a factor and that sanitation was a very important consideration.  The hours of operation were projected to be from 10 a.m. to 6 p.m. and would be available for private rental after hours for a fee.  He said they would like to discuss leasing out the operation. He said ideally, an organization or individual would pay up front a bid amount to operate and would be responsible for cleaning, supervision and concessions. Their fee would be used to off-set the cost of utilities. He said insurance and a detailed contract would be required. Councilman Sharp said he hoped some organization would take that deal for a reasonable fee. Miggletto stressed that these are all tentative details and would be subject to change and council approval. Councilwoman Wright said she recently took her grandchildren to a splash pad in Claremore and couldn’t wait until Stilwell had the same caliber of facility. A motion was made by Norman Isaacs seconded by Jean Wright to accept the grant in the amount of $200,000. Jean – yes, Norman – yes, John – yes, Jim – yes
12. Discussion with possible decision to accept grants and donations in the amount of $184,975.00 matching funds for splash pad and support facilities at Edna M. Carson-Stilwell Community Park. A motion was made by John Sharp seconded by Norman Isaacs to accept the grants and donations of $184.975.00. Jean – yes, Norman – yes, John – yes, Jim – yes
13. Discussion with possible decision to approve contract with Mike Martin Designs for services of design and engineering for splash pad project. Miggletto explained the proposal did not include civil engineering for roads and parking and that the amount was below the estimate in the budget for the project.  Councilman Sharp asked about the ball fields and issues there. Miggletto said they spoke with Martin and the engineer that did the civil engineering and they believed they had some cost effective solutions to correct the issues.  A motion was made by John Sharp seconded by Norman Isaacs to accept the proposal.  An amended motion was made by John Sharp seconded by Norman Isaacs to approve up to $13,000. Jean – yes, Norman – yes, John – yes, Jim – yes
14. Discussion with possible decision to hire Holloway, Updike & Bellan for services of civil design of road and parking for support facilities at Edna M. Carson-Stilwell Community Park. A motion was made by John Sharp seconded by Norman Isaacs to approve up to $4,000. Jean – yes, Norman – yes, John – yes, Jim – yes
15. Discussion with possible decision to advertise for bids the construction of splash pad and support facilities at Edna M. Carson-Stilwell Community Park. Councilman Spray asked if this was premature. Miggletto explained that with the 21 day required bidding time that they would like to begin publication as soon as possible and that no action would be taken until bids are opened and then awarded by the council.  He said with winter coming and a target date of May 2015 that they wanted as much time as possible. A motion was made by Norman Isaacs seconded by Jean Wright to advertise for bids for the splash pad and support facilities. Jean – yes, Norman – yes, John – yes, Jim – yes
16. Discussion with possible decision to accept Cherokee Nation grant in the amount of $10,000 for police equipment. A motion was made by Norman Isaacs seconded by Jean Wright to accept the grant in the amount of $10,000 from Cherokee Nation. Jean – yes, Norman – yes, John – yes, Jim – yes
17. Discussion with possible decision to amend police department budget in the amount of $10,000 for police equipment. A motion was made by Norman Isaacs seconded by Jean Wright to amend the police department budget as requested. Jean – yes, Norman – yes, John – yes, Jim – yes
18. Discussion with possible decision to approve building permit for Indian Capital Technology Center for the construction of a welding lab. Code Enforcement Officer Terry Butler was not in attendance but had reviewed the project and supported the issuance of a permit.  A motion was made by John Sharp seconded by Jim Spray to approve the building permit as requested. Jean – yes, Norman – yes, John – yes, Jim – yes
19. Discussion with possible decision to enter into a lease agreement with the City Utility to construct a 2nd Fire Station on the Bradley Property on Hwy 51 West. Stuhmer said he talked with Julie Hudgins at the utility department and they suggested Joe (Adair) draw up a lease agreement and present to the utility board. Mayor Trentham asked if it was their property why they didn’t offer a lease. Councilman Sharp asked what the terms of the lease were. Councilman Spray asked if the lease was the best option or should we try to buy the property. Councilman Sharp said it was hard to ask our attorney to draft a lease when we didn’t know the terms. Purchase was discussed or the utility department may want to deed the property. Miggletto said that a deed made more long-term sense. He explained that leases often expire without knowing about it and that elected officials in the future may not know that the lease is even out there.  He recommended a deed with a reversion clause that if the property failed to be used as a fire station that it would revert back to the utility department. Councilman Spray asked if they could enter into a lease while pursuing a deed. Councilman Sharp said the item was worded to enter into an agreement. He asked City Attorney Joe Adair if we needed to have an agreement before you enter into one.  NO ACTION TAKEN
20. Discussion with possible decision setting fee structure for use of ball fields at Adair County Park and Edna M. Carson-Stilwell Community Park. Mayor Trentham asked Julie (Hudgins) to calculate how much the lights cost for a two hour time period. She said that three hours were observed. A two hour minimum would be about $50.00 for two hours. Trentham said Adair County Park has lower quality fields and lighting and said possibly a $30.00 per two hour rental. Officer Gordon Chronister said since Adair County Park fields were unlocked he has seen the lights left on and trash that requires being picked up at least three times per week. A motion was made by John Sharp seconded by Norman Isaacs to set the fee for $50.00 for two hours at Carson Park and Adair County Park for lighting. After discussion about the lights at Adair County Park an amended motion was made by John Sharp seconded by Norman Isaacs for $50.00 per field for two hours at Carson Park with no night play at Adair County Park. Jean – yes, Norman – yes, John – yes, Jim – yes
21. Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311.)   NONE
Other Business   NONE
Citizen Input
 Citizen Shawn Wright asked about the city’s finances this fiscal year. Miggletto said that due to the way funds are received some of which are direct deposit that he doesn’t have an accurate number for the month of September.  He said they received the bank statements Friday but haven’t balanced them so not all revenue was booked.
Adjournment A motion was made by Norman Isaacs seconded by Jim Spray to adjourn the meeting at 7:57 p.m. Norman – yes, Jean –yes, John – yes, Jim – yes
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