CITY OF STILWELL
Special Meeting – January 27, 2015
Stilwell Community Building – 6th & Poplar

6:00 p.m.

Roll Call Mayor Trentham called the meeting to order at 6:01 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – present, Norman Isaacs – present, John Sharp – NOT PRESENT, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – NOT PRESENT, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 3 guests.

Special Agenda
1. Discussion with possible to approve the annual financial audit for the City of Stilwell for the year ended June 30, 2014. Auditor Mike Green said the report for this year is not too different from previous years. He said the city received an adverse opinion because of the absence or exclusion of the Stilwell Area Development Authority’s financial reports. Green also said the city is not presenting their financial statements in the GAAP basis of accounting which is the full accrual method. He said the opinion on the modified cash basis was clean with no major issues. Green explained that the General Fund was the backbone of the city’s finances. He reviewed the debt outstanding on the police department and fire truck loans. Clerk-Treasurer Miggletto noted that the fund balance for the General Fund declined by over $177,000 and that the losses in the sanitation department had been cut nearly in half from the previous year but that the loss was still over $45,000.  He covered the internal control compliance report and it did not have any major issues.  He presented the management recommendation letter and reviewed it with the council. Six recommendations were made. There were several payments made in excess of the purchase order amount issued. Also, the encumbrance clerk was acting as purchasing officer and those duties should be separated. She is also not bonded in accordance with the ordinance establishing the position. He recommended looking closely at the unfunded liabilities of the city’s retirement fund. Currently, there is about $120,000 a year coming out of the fund over what is being paid in. Green said the city could not continue that trend without it becoming a financial hardship to the city. Councilman Spray said that Shelldon had been harping on this fact for a while and that the city needed to make efforts to shore up the fund.  Councilman Isaacs commended Mr. Green for the good work on the audit report.  A motion was made by Norman Isaacs seconded by Alex Mink to approve the audit report as presented. Jean –yes, Alex – yes, Norman – yes, Jim – yes
2. Discussion with possible decision to act as fiscal agent for the Kiwanis Club of Stilwell for the Oklahoma Arts Council grant for the Stilwell Strawberry Festival.  A motion was made by Jim Spray seconded by Norman Isaacs to approve acting as fiscal agent for the grant to assist the Kiwanis Club with the strawberry festival. Jean –yes, Alex – yes, Norman – yes, Jim – yes
3. Discussion with possible decision to waive vendor permit fees for the Stilwell  Farmer’s Market. A motion was made by Norman Isaacs seconded by Jean Wright to approve waiving the vendor permit fee for the farmer’s market. Jean –yes, Alex – yes, Norman – yes, Jim – yes
4. Discussion with possible decision to redirect funds approved for spray foam insulation under the floor at the KCS Depot to blown-in attic insulation. Mayor Trentham explained that there is little to no insulation in the attic areas and that blowing the insulation in now could improve both the comfort level of the building and also save on utilities.  This is not a request for additional funds but simply redirect funds now and possibly budget for the spray foam in next year’s budget. He said that in order to spray foam under the floor that some soil would need to be removed in some areas and the foam could not be applied until the temperature is above 70. Councilman Mink suggested the possibility of using high pressure water to move the soil. He said he could talk to the firefighters about possibly bringing in a truck to help move the soil.  A motion was made by Norman Isaacs seconded by Jean Wright to redirect money for attic insulation. Jean –yes, Alex – yes, Norman – yes, Jim – yes
5. Discussion with possible decision to accept a grant from the Oklahoma Department of Transportation – Safe Routes to School in the amount of $200,000.00. Miggletto explained the grant was started in 2011 and that a lot of work went into gathering data, forming parent and community leader committees and surveying students and parents on the various modes of transportation to and from school.  He said the scope of the project would be the repair or replacement of 21,000 linear feet of sidewalks in the original town plat which has a reservation for sidewalks. He said it also includes the conversion of 121 street corners to ADA compliant ramps for wheelchair accessibility. The city would provide labor and equipment and the grant would pay for materials and supplies related to the improvements. A motion was made by Norman Isaacs seconded by Jean Wright to accept the grant from ODOT in the amount of $200,000. Jean –yes, Alex – yes, Norman – yes, Jim – yes
6. Discussion with possible decision to solicit for proposals for engineering for the Safe Routes to School. Miggletto explained that in addition to the $200,000 for construction that ODOT would pay 80% of the engineering for the project but that the city would have to solicit bids for the services and submit to ODOT for approval. The quotes would be returned to the council for approval prior to sending to ODOT. A motion was made by Jim Spray seconded by Norman Isaacs to approve soliciting for proposals for engineering services for the Safe Routes to School project. Jean –yes, Alex – yes, Norman – yes, Jim – yes
7. Discussion with possible decision regarding the transfer of property formerly known as the Stilwell City Hospital more specifically described as the South 133 feet of Lots 4,5 and 6 in Block 8, Allen Addition to the City of Stilwell, Oklahoma to the Independent School District No. 25 (Stilwell Public Schools). Miggletto said that he had been working with City Attorney Joe Adair on this matter. He explained that the school was doing title work on their property related to a loan they were obtaining to replace windows at the elementary and middle schools. In that process they discovered that the old city hospital had been lease purchased by the school from the city in August of 1984. Per the terms of the agreement, the city would deliver a warranty deed and abstract when all 13 payments were made.  Miggletto said a search of the meeting minutes had revealed that the agreement had been entered into but that no deed was ever filed.  He spoke with the city attorney and Mr. Adair advised that if the city was satisfied with the consideration received that they could go ahead and approve the transfer.  A motion was made by Norman Isaacs seconded by Jim Spray to approve the transfer of property to the school as requested. Jean –yes, Alex – yes, Norman – yes, Jim – yes
Adjournment A motion was made by Norman Isaacs seconded by Jim Spray to adjourn the meeting at 6:51 p.m. Alex – yes, Jean –yes, Norman – yes, Jim – yes
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