CITY OF STILWELL
Regular Meeting – December 2, 2013

Stilwell Community Building – 6th & Poplar

6:00 p.m.

PUBLIC HEARING

2014 Land & Water Conservation Fund

Mayor Trentham began the public hearing at 6:01 p.m. asking for public input.  City Clerk-Treasurer Shelldon Miggletto said that the total project to bring utilities to the site, constructing parking, driveways, and bath facilities would cost about $400,000.00.  He said that the grant from the Land & Water Conservation Fund was a dollar-for-dollar matching grant.  He said that in-kind labor, in-kind equipment use, cash and donations could be used as matching funds to the grant.  Miggletto then presented some proposed designs that were prepared by Power Play of Bixby, Oklahoma.  He said proposed design #4 would be about 4,200 square feet and accommodate about 120 kids.  He said there would be shade areas for those adults supervising.  Mayor Trentham said that a lot of the water features are controlled by touch or movement so they would not be running if not in use.  He also said that unlike a pool, this area would not require life guards so the liability and insurance rates will be less.  Trentham also noted that since the city has no aquatic activities for area children that this would be a great improvement to an already great park. Councilman Alex Mink asked who would operate the area. Miggletto said that the utility department would presumably maintain it along with the rest of the park.  Mink asked if the area would continually be open to the public or would there be times it was limited access.  Miggletto said that the area would be fenced and locked up when not in use. 
With no other comments, the mayor concluded the public hearing at 6:06 p.m.

Roll Call Mayor Trentham called the meeting to order at 6:01 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – present, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 8 guests.

Mayor’s Comments  No comments were made.
Consent Agenda 
1. Approval of minutes of November 4, 2013 & November 15, 2013.

2. Approval of requisitions in the sum of $4,650.00.

3. Approval of blanket purchase orders in the sum of $43,305.00.

4. Approval of payment of claims in the sum of $118233.87  Fund 10.

5. Approval of payment of claims in the sum of $3,598.12  Fund 17.

6. Approval of payment of claims in the sum of $302.98   Fund 20.
7. Approval of payment of claims in the sum of $226.55   Fund 30.
8. Approval of payment of claims in the sum of $1,368.34  Fund 90.
9. Approval of 2013 payroll in the sum of $190,285.16. 
A motion was made by Norman Isaacs seconded by Jim Spray to approve the consent agenda amending item 9 to reflect November 2013 payroll. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
Regular Agenda
1.
Discussion with possible decision to make application for Land & Water Conservation Fund grant funds for the Edna M. Carson-Stilwell Community Park committing matching in-kind labor, in-kind equipment and cash up to $200,000. Councilman Spray asked if the grant amount is $200,000. Miggletto said that is ½ of the estimated cost for the splash pad and support facilities.  Councilman Sharp asked if cash matching would be half of the $200,000. Miggletto said that the total estimated project costs were $400,000 so $200,000 grant and $200,000 matching. Councilman Mink asked if the city’s contribution would be about $60,000. Miggletto replied that the commitment would be $200,000 but he believed the in-kind labor and equipment costs along with partnerships with other area agencies would make up about half of the $200,000.  Councilman Isaacs asked how much money was in the Capital Improvement Fund. Miggletto said he didn’t have an exact figure but it was north of $200,000 and we deposit between $22,000 - $24,000 per month and the projected start date if funded would be August 2014 at the earliest. He said we would plan and budget funds accordingly.  A motion was made by Norman Isaacs seconded by Jim Spray to approve the application with matching funds up to $200,000. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
2.
Discussion with possible decision to approve annual Christmas Parade December 6, 2013 authorizing street closures along parade route. Due to impending weather the Chamber of Commerce requested to change the date of the parade to December 13, 2013. A motion was made by Norman Isaacs seconded by Alex Mink to approve the parade with date changed and authorized street closures as needed. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
3
Discussion with possible decision to approve meeting dates for calendar year 2014. A motion was made by Jim Spray seconded by Norman Isaacs to approve the meeting dates for calendar year 2014.  Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
4.
Discussion with possible decision to approve city holiday schedule for calendar year 2014. Mayor Trentham proposed a change next Christmas to could reward employees.  He said that Christmas Eve is Wednesday and Christmas Day is Thursday.  Trentham proposed working on Wednesday until about noon and then close Thursday and Friday giving everyone a four day weekend similar to Thanksgiving. Councilman Mink asked Police Chief Chad Smith if this would affect scheduling at the police department. Smith said his officers and employees would be working regardless.  He said they could have it worked out by next December.  Street Commissioner Pete Long said they could get the trash picked up on Wednesday and advertise that the trash would be picked up again the following Monday.  A motion was made by Norman Isaacs seconded by John Sharp to approve the holiday schedule closing ½ day on December 24 and all day December 25 & 26.  Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
5. Discussion with possible decision to accept REAP 2014 grant funds in the amount of $20,000 for drainage improvements. Miggletto explained that this would be for drainage ditch lining from U.S. Hwy 59 north and west crossing Second Street continuing on to Hwy 100 (Locust Street).  He said that if they didn’t use all of the funding they could request a change of scope to add more improvements. A motion was made by Jim Spray seconded by Alex Mink to accept the grant funds. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
6 Discussion with possible decision to amend street department budget in the amount of $20,000.00 fund 90 CDBG Funds. A motion was made by Jim Spray seconded by Norman Isaacs to amend the budget as requested. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
7. Discussion with possible action regarding employee safety stipends for employees up to $200.00 per person. Councilman Isaacs asked Fire Chief/EMS Director Kevin Stuhmer if he has employees who have worked few hours. Stuhmer said yes. He said that a couple of weeks ago a part-time paramedic stopped by the EMS with her five children to watch a helicopter land and ended up going on a cardiac run and worked less than two hours.  Chad Smith also indicated he had part-time employees who also work limited shifts. Miggletto said that last year the council approved $200.00 for all employees and volunteer fire fighters who have worked in the past 30 days. A motion was made by Norman Isaacs seconded by John Sharp to approve the stipend of $200.00.  After some discussion, an amended motion was made by Norman Isaacs seconded by John Sharp to include full-time, part-time, volunteer fire fighters who have worked in the last 30 days from December 2, 2013. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
8. Discussion with possible decision approving fund raiser by the Stilwell Fire Fighters Association for a second fire station. Councilman Spray asked if there were grants available to help with funding the project. Clerk-Treasurer mentioned the Assistance to Firefighters Grant (AFG). Fire Chief Kevin Stuhmer said the grant no longer allows new construction. He said he has investors in Oklahoma City and has spoken to the Carson Foundation and they may issue a challenge grant.  He said a Chili Supper and Silent Auction fundraiser has been scheduled for Dec. 21. He said they have received good feedback from the public. Police Chief Chad Smith said a local contractor is willing to purchase the materials at 5% over cost and will assemble the building at no cost.  A motion was made by Norman Isaacs seconded by Jim Spray to approve the fundraiser. Alex – yes, Jean – yes, Norman – yes, John – yes, Jim – yes. 
9. Discussion with possible decision regarding traffic control at north Second & Clevenger Streets. Councilman Mink said Ed Gass (local business owner in the area) about changing the flow of traffic at the affected area.  Councilman Sharp said it seems backwards stopping traffic on second. Councilmember Wright who lives at the intersection said speed is also an issue. She said removal of the stop signs on second would serve to increase in the area. An all way stop was discussed. Chief Smith said some enforcement would help. The general consensus supported a 3-way stop. Mayor Trentham recommended Smith step up enforcement in the area. Street Commissioner Pete Long said including a small sign showing 3 way would help motorists understand the change. A motion was made by Norman Isaacs seconded by Jean Wright to made the intersection a 3-way stop. After a brief discussion an amended motion was made by Norman Isaacs seconded by Jean Wright to reflect the change be effective after approval by the Oklahoma Department of Transportation. Alex – yes, Jean – yes, Norman – yes, John – yes, Jim – yes. 
10. Discussion with possible decision awarding or rejecting bid(s) for the construction of an Indoor Facility at the Edna M. Carson-Stilwell Community Park in compliance with the Public Competitive Bidding Act of 1974. The bids were inspected by City Attorney Joe Adair to verify the bids were sealed.  Miggletto opened the bids and read them aloud. Kester Plumbing - $14,100, Ogden Heat & Air - $38,000, Mueller Metals $75,000.00, ABC Block - $23,125, Girdner Construction (block labor only) $31,850, Cintrex (termite pre-treatment) $1,148.  Since there were no bids received for concrete finishing or assembly of the building Adair recommended taking no action until receiving quotes to ensure the project stays within the previously approved cost.  NO ACTION TAKEN
11. Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311.)   Interim EMS Director Kevin Stuhmer said ambulance 1A needs all 6 tires replaced and the cost is in excess of $1,000. He said one unit is down because water is leaking out of both heads. The other 6.0 diesel is doing ok. He said repair of the truck is estimated at $10-12k and the value is about $15k plus to fix the motor they would have to remove the cab from the frame. Also the Freightliner is a rough riding ambulance even though is equipped with air-ride. He recommended selling it and the unit that is down and replace them with one gasoline unit.  He said he needed to pull the certification on 4A and send the sticker to the state which will de-certify the truck for use. Adair said no action was needed and Stuhmer could de-certify the ambulance since it doesn’t meet guidelines.  NO ACTION TAKEN
Other Business  1. Councilman Isaacs said pit bull dogs are getting out and can be dangerous. He said they need to clamp down on the issue. Councilman Mink said there are ordinances that need to be enforced. The ordinance doesn’t specify a breed but addresses vicious dogs in general.  The current ordinance is under review but the current ordinance is enforceable. NO ACTION TAKEN  2. Councilman Isaacs asked about police fines. Chief Smith explained that the ordinances are under review and that Adair is assisting. Smith said it appears that one ordinance needs to be repealed and the ordinance adopting title 47 of the state statutes would need to be amended to add some city violations that are not addressed by the state and then add our fine and court costs unique to the city. NO ACTION TAKEN
Citizen Input
 THERE WAS NONE
Adjournment  A motion was made by Norman Isaacs seconded by Jim Spray to adjourn the meeting at 7:25 p.m. Alex – yes, Jean – yes, Norman – yes, John – yes, Jim – yes. 
________________________________
_______________________________

Ronnie Trentham, Mayor


Shelldon Miggletto, City Clerk/Treasurer
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