CITY OF STILWELL
Special Meeting – October 24, 2013

Stilwell Community Building – 6th & Poplar

6:00 p.m.

REVISED AGENDA
Roll Call Mayor Trentham called the meeting to order at 6:02 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – present, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 7 guests.

Special Agenda
1. Discussion with possible decision to approve road closure on Division Street from 1st Street west to 4th Street October 31, 2013 from 4:00 p.m. to 7:00 p.m. for Trunk-O-Ween. Mayor Trentham said some businesses requested moving the event back downtown. A motion was made by Norman Isaacs seconded by Alex Mink to approve the street closure as requested. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
2. Discussion with possible decision to authorize Mayor Trentham and Fire Chief Kevin Stuhmer to approve insurance settlement with USAA Insurance Company for damaged storm warning siren at 3rd & Plum Street. Mayor Trentham said a storm siren was destroyed by a motorist on S. 3rd Street and settlement needs to be reached with the insurance company for that motorist. A motion was made by Alex Mink seconded by Norman Isaacs to authorize the mayor and fire chief to settle on behalf of the city. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
3. Discussion with possible decision to accept grant funds from the Oklahoma Department of Commerce (State Energy Office/EECBG) funds in the amount of $70,560.00 authorizing the appropriation of matching funds in the amount of $17,640.00 from the Capital Improvement Fund. Clerk-Treasurer Miggletto said that the grant application previously submitted was not funded but he was contacted by Commerce and they were willing to fund our application with some additional funds that became available.  He said that the estimated fuel savings could be as much as $23,000 per year for all vehicles to be converted. Councilman Sharp asked if the trash truck was a budgeted item. Miggletto replied yes a truck was budgeted but it was not a CNG truck and that the grant would pay the cost between a gas truck and a factory CNG truck. A motion was made by Norman Isaacs seconded by Jim Spray to accept the grant funds committing the required matching funds. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
4. Discussion with possible decision to amend police department budget in the amount of $35,200.00 for compressed natural gas conversion of four (4) police trucks. Miggletto said this was not an authorization to expend the money but rather to amend the budget once the funds are available. He said a proper request to expend the money would come at a future meeting. A motion was made by Jim Spray seconded by Norman Isaacs to amend the budget contingent upon receipt of grant funds. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
5. Discussion with possible decision to amend street department budget in the amount of $53,000.00 for compressed natural gas sanitation truck. A motion was made by Jim Spray seconded by Alex Mink to amend the budget contingent upon receipt of grant funds. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
6. Discussion with possible decision to authorize the publication/solicitation of bids for natural gas powered sanitation truck. Miggletto said that the grant funds need to be expended and closed out no later than June 20, 2014.  He was advised by Commerce to have all of the bidding process completed sometime in December so the truck could be ordered when all funding and notice to proceed had been given. He said the city will have the right to reject all bids so we would not be obligated to a purchase. A motion was made by Jim Spray seconded by Alex Mink to authorize the publication/solicitation of bids for the CNG sanitation truck. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
7. Discussion with possible decision regarding Adair County Jail Trust Authority issues and changes to operation of City of Stilwell emergency services (including Stilwell Police Department and Stilwell Ambulance Service), emergency dispatching and employees of those departments. (Possible Executive Session Title 25 O.S. § 307 B1). Isaacs asked City Attorney Joe Adair if this could be done without employees names listed on the agenda. Adair said it was general to departments and the safest way to take action may be to have them named on the agenda. A motion was made by Alex Mink seconded by Norman Isaacs to take no action until it could be researched. Mayor Trentham said that everyone was aware of the funding challenges the county and jail trust were facing.  He said that several different entities have held meetings and some of the city’s representatives had been involved in those meetings but the city had not discussed it as one body. He said this was an item that needed to be discussed and not necessarily voted on tonight.  Councilman Sharp said he too was concerned about taking any action. Councilman Spray said it could be discussed in open session as a general matter.  Councilmember Wright said it was just possible action and didn’t require the council to do anything.  Citizen Shawn Wright asked the mayor since a motion was made and seconded should there be further discussion. Adair recommended the motion be withdrawn. Councilmen Mink and Isaacs rescinded the previous motion.  Ed Gass with the 911 board said they have agreed to pay county dispatchers for the month of October but due to a limited source of funding and the outdated equipment that they were hoping to upgrade the equipment so use of those funds for salaries was short term. He explained some history in dispatcher funding. He said the dispatchers were funded by the county commissioners and not the jail trust. Recent changes to dispatchers located in the jail that dispatchers were no longer able to work the phones and as jail console operators.  Trentham said in the October 15 joint meeting of the jail trust, county commissioners, 911 and others that discussions were held to pass legislation that would relax the requirements for smaller jails in Oklahoma that have to comply with the same rules as larger jails that are more like prisons. He said that solution would not address the short-term issue.  Fire Chief Kevin Stuhmer said about $1,040.00 is being paid to Adair County Sheriff’s office for dispatch but now they consider that money as rent from 911. Police Chief Chad Smith said that the issue was important to his department because when the county doesn’t have a OLETS certified dispatcher on duty that all traffic for OLETS is transferred to the city.  Clerk-Treasurer Miggletto said that one concept was that the city, town of Westville, town of Watts, County, 911, and Jail Trust would collaborate on having one dispatch center.  He said that currently everyone has their own dispatch and that all involved could see a more efficient delivery of services to the public while saving money because they are not duplicating efforts across the county. Ed Gass asked which agency would manage it. Miggletto said it didn’t matter but thought Adair County would be the most appropriate since all agencies would be involved most of which are municipalities. Concern was raised if jobs would be lost. Miggletto said he didn’t think anyone was at risk.  He said that it would take all of the current dispatchers to meet the need for adequate coverage to the county. A pool of dispatchers would meet the demands of the job and still have employees to cover the vacation, sick, etc. for other dispatchers. He said the concept was that pooling resources would enable us to afford higher hourly wages, better equipment and better delivery of services to the public.  He said highly trained, critical thinking skilled dispatchers were just as important as the responders. The use of GPS mapping/locating and enhanced 911 equipment would help in response by any of the agencies.  Mayor Trentham encouraged everyone to continue working on this issue trying to come up with solutions to solve the problem long-term.  NO ACTION WAS TAKEN 
Adjournment  A motion was made by Norman Isaacs seconded by Alex Mink to adjourn the meeting at 7:38 p.m. Alex – yes, Jean –yes, Norman – yes, John – yes, Jim – yes
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