CITY OF STILWELL
Regular Meeting – June 2, 2014
Stilwell Community Building – 6th & Poplar

6:00 p.m.

Roll Call Mayor Ronnie Trentham called the meeting to order at 6:00 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Jean Wright – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – NOT PRESENT, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 15 guests.

Mayor’s Comments  None
Consent Agenda 
1. Approval of minutes of Regular Meeting May 5, 2014 and Special Meeting May 22, 2014.
2. Approval of requisitions in the sum of $4,893.70.

3. Approval of blanket purchase orders in the sum of $42,500.00.

4. Approval of payment of claims in the sum of $150,212.22 Fund 10.

5. Approval of payment of claims in the sum of $911.59 Fund 13.

6. Approval of payment of claims in the sum of $3,598.12 Fund 17.

7. Approval of payment of claims in the sum of $193,319.92 Fund 20.
8. Approval of payment of claims in the sum of $959.18 Fund 30.

9. Approval of payment of claims in the sum of $14,045.50 Fund 50. 
10. Approval of payment of claims in the sum of $4,576.80 Fund 90.

11. Approval of May 2014 payroll in the sum of $189,898.83. 
A motion was made by Norman Isaacs seconded by Jim Spray to approve the consent agenda with corrections to item #11 May payroll and correction of previous minutes to reflect Southeast EMS of Oklahoma as the correct name of the business. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
Regular Agenda
1. Discussion only regarding the city cemetery during the Memorial Day holiday. Councilwoman Wright said the new gates and fencing were complemented by several during the Memorial Day decoration but she also had some complaints about the oldest section of the cemetery.  She was out on Sunday and took photos which she passed around to the council. She said that one week a year the cemetery needs to be perfect but she was embarrassed. She said the budget is $115,000 a year and wanted to know why it didn’t look better. Mayor Trentham said they would do better next year.  NO ACTION TAKEN
2. Discussion with possible decision regarding donation request by Kibois Area Transit System (KATS). Jeannie Sanders representing KATS spoke about the local system. She said 13 employees have provided 44,000 trips in FY 2014 so far. She reviewed the in and out of town service that has operated in Stilwell since 1999. She said they now have 13 vehicles and receive about 250 calls per day. Councilman Mink asked why it cost residents riding locally $1.00 but someone traveling to Tahlequah paid only $0.50. She explained that if they qualify that Cherokee Nation funds the balance of the trip. Mink said that several people who work at Schwan’s have to be at work at 6:00 a.m. but service from KATS doesn’t begin until 6:00 a.m. which makes it impossible to ride to work and be on time. Ms. Sanders said that demand rides start at 9:00 a.m. but if they knew the day before she could have a driver to try and accommodate riders. Mink said this issue is most important on the days it rains but you don’t always know the day before it will be raining at the time they need a ride. He said several people are forced to walk in the rain to work. Sanders said the most demand for their service comes from elderly and those traveling to the doctor. She said those customers have priority due to the nature of their business. Mink asked about accessible (ADA) vehicles. Sanders said they are all accessible except 2. Councilwoman Wright asked if she had asked the county commissioners for a donation as well as the city. She said they had not but Danny Braden (County Commissioner Dist #1) had worked for the service. Mink said he thought city riders were at a disadvantage waiting on rides while servicing those areas outside the city. Councilwoman Wright asked if they had an amount they were requesting from the city. They would like to request $8,000.  Councilman Spray asked their major source of funding. She said it was federal money. Spray asked if it was best to pre-arrange your rides. Sanders said typically it was best to call the day before. Wright asked about the cost to Tulsa to a doctor. Sanders said they usually ride under Sooner Ride a program funded by Sooner Care. If they didn’t qualify it was $1.25 per mile plus $10.50 per hour. Councilman Sharp said he knows the service contributes to the economy by bringing residents into town to spend tax dollars. Fire Chief Kevin Stuhmer asked if there were dedicated trucks in Stilwell. Sanders said typically they have a driver or two in town and she as well as the dispatcher are able to meet demand if necessary. Spray said the dollar amount needs to be included in the agenda item in order for action to be taken. Sharp asked if they purchased fuel in town. She said yes many of their vehicles are CNG and they do all of the vehicle oil changes in town as well.  NO ACTION TAKEN
3. Discussion with possible decision to declare employee uniforms surplus and approve disposal. A motion was made by Norman Isaacs seconded by Jim Spray to approve the surplus and destroy by incineration. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
4. Discussion with possible decision to declare items, equipment, tools, and vehicles as surplus and authorize the sale by public auction.  NO ACTION TAKEN
5. Discussion with possible decision to approve membership dues to the Oklahoma Municipal Leauge for FY 2015 in the amount of $3,735.34. A motion was made by Norman Isaacs seconded by Jim Spray to approve payment of dues to OML of $3,735.34 for FY 2015 membership. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
6. Discussion with possible decision to amend police department budget for prisoner upkeep in the amount of $7,000.00. Councilman Spray asked when the new sales tax would be collected. Clerk-Treasurer Miggletto said the tax begins in July and the jail trust should receive their first funds in September for July collections.  A motion was made by Alex Mink seconded by Jim Spray to approve the budget amendment.  Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes      
7. Discussion with possible decision to approve payment of $5,125.00 to the Adair County Jail Trust Authority for prisoner upkeep. A motion was made by Alex Mink seconded by Norman Isaacs to approve the payment to the Adair County Jail Trust Authority. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
8. Discussion with possible decision to amend ambulance department budget in the amount of $130,000.00. Councilman Sharp asked why the amendment was so high. Miggletto said that overtime budget was the primary cause. He didn’t think we would expend the entire amount prior to June 30 but if he transferred funds within the budget there may not be enough left to pay for fuel, supplies, etc. Interim EMS Director Kevin Stuhmer said that overtime was up due to several medics leaving the service. Miggletto felt confident that this amendment would more than cover the rest of FY 2014 with money left.  Sharp asked what happened if other departments needed the funds but they were obligated to EMS. Miggletto responded that though the funds are budgeted they would not all be encumbered until the bills and payroll are received. He said appropriation doesn’t necessarily mean all of the funds budgeted would be expended.  He didn’t see any of the other departments having a need for added funds before June 30.  A motion was made by Jim Spray seconded by Jean Wright to approve the budget amendment. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
9. Discussion with possible decision to hire Crawford & Associates for the compilation of annual financial statements for FY 2013-14. A motion was made by Norman Isaacs seconded by Jim Spray to approve the hiring of Crawford and Associates for the FY 13-14 financial statement compilation. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
10. Discussion with possible decision to approve the use of 1982 FMC Arial Ladder Fire truck as a water hauling unit authorizing the removal of certain equipment and sale. Fire Chief Kevin Stuhmer said the truck in question has been for sale for quite some time and no real interest has been generated. He said the plan would be to remove the bed and replace it with a used milk tank that would be used as a water hauler/tender in the event they needed portable water. Councilman Spray asked the weight rating of the truck. Stuhmer replied it was 56,000 but from the manufacturer it weighed 61,170. Councilman Sharp said the aerial weighs quite a bit. Stuhmer said if approved the aerial and bed would be removed and sold for scrap and the tank added. A motion was made by Norman Isaacs seconded by John Sharp to approve the plan as presented. Alex – Abstain, Jean – yes, Norman – yes, John-yes, Jim – yes – MOTION CARRIED
11. Discussion with possible decision to amend fire department budget in the amount of $10,000.00 from the Capital Improvement Fund for purchase and equipping water hauling fire truck. A motion was made by Norman Isaacs seconded by John Sharp to amend fire department budget as requested. Alex – Abstain, Jean – yes, Norman – yes, John-yes, Jim – yes – MOTION CARRIED
12. Discussion with possible decision to approve an ordinance regulating public demonstrations including safe locations, process to register demonstration and establishing fines for the violation of such. Possible Emergency Clause. Trentham said that Oklahoma Municipal League (OML) does not have a sample ordinance related to this subject and ask the council to take no action until the city attorney had drafted a proper ordinance.  Councilman Mink said some type of regulation would help with public safety especially around the busier roadways.  NO ACTION TAKEN
13. Discussion with possible decision to adopt the emergency clause for the preceding ordinance.  NO ACTION TAKEN
14. Discussion with possible decision regarding unpaid benefits for employees affected by the subcontracting of the ambulance service effective July 1, 2014. Clerk-Treasurer Miggletto said he had some concerns about claims for time periods before June 30, 2013.  He said legally claims have to be presented before September 30 following the end of a fiscal year or they are forever barred.  Councilman Sharp said he would like to ask (city attorney) Joe how to legally pay all compensation and benefits due to the affected employees. A motion was made by Alex Mink seconded by Norman Isaacs to wait until a special meeting. Alex – yes, Jean – yes, Norman – yes, John-yes, Jim – yes
15. Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311.)   NONE
Other Business   NONE
Citizen Input
Clayton Newbolt of Southeast EMS of Oklahoma said he was not able to attend the special meeting held May 33. He spoke with the Adair County Commissioners today and it was very informative. He would like to look at the contract of Samaritan. He said there proposal was excellent but he was concerned about certain aspects of the contract such as response times and call back crews.  Other areas of the contract may prove difficult.  Mayor Trentham clarified that his visit with the county commissioners was about EMS service and the confusion that was rumored that Samaritan would not respond outside the city limits.  He said that Samaritan is going to serve all of that area of the county that the city currently services.  The goal is that the customer not experience any change in response.  

Councilman Mink left the meeting at 8:41 p.m. and did not return.

Mr. Newbolt said he believed outsourcing was the way to go to achieve a set cost for the city.  He recommended staying with Samaritan but expressed that he wished he had more notice about the special meeting. He read an email from the clerk-treasurer concerning the timing of the meeting. Councilman Sharp said he was disappointed that he (Newbolt) was not able to attend and would be interested in hearing form all parties.  Sharp asked about sleep time being unpaid and the effects on employees lost compensation.  Newbolt said he also takes out sleep time but pays the employees for all sleep time if that sleep is disrupted even for 5 minutes of a 5 or 6 sleep time allotted to the employee. Stuhmer said that we needed to do something because as of now all employees will be terminated June 30 and Samaritan may not have a license issued by the state by then. Newbolt said his experience with licensing is about 60 days.  NO ACTION TAKEN
Adjournment A motion was made by Norman Isaacs seconded by Jim Spray to adjourn the meeting at 8:54 p.m. Jean –yes, Norman – yes, John – yes, Jim – yes
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Ronnie Trentham, Mayor
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