CITY OF STILWELL

Special meeting – December 20, 2012

Stilwell Community Building – 6th & Poplar
4:00 p.m.

Roll Call Mayor Trentham called the meeting to order at 4:03 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – present, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 7 guests.
Special Agenda
1. Discussion with possible decision to approve financial audit for fiscal year ending June 30, 2012. Auditor Mike Green said that the audit did not reveal anything inconsistent with prior years.  He said he had to render a Qualified opinion due to the omission of the Stilwell Area Development Authority (Utility Dept) from the report.  He said otherwise it was a clean opinion. Mayor Trentham asked Green why SADA wasn’t included. Green said that historically they have conducted their own audit and it has been a point of contention especially for their attorney Lloyd Cole. Councilman Spray said he would direct the mayor that SADA be included in the future. Councilman Isaacs asked why the city was called aldermanic. Green explained that the mention of the government type is part of Management’s Discussion and Analysis as supplemental information and he does not audit that information. Clerk-Treasurer Miggletto said that the information is prepared by Crawford & Associates. He said he reviewed prior year audits and it has been in every audit report back to 2004. Miggletto said the information was provided by the Oklahoma Municipal League and they show the city as an aldermanic form of government with a home-rule charter. Green said that a couple of items were significant that he wanted to bring to the council’s attention. He said the sanitation department could be a break-even department as utilities generally pay their cost of operation.  He said a study could be conducted and rates adjusted to offset the $86,000 loss.  Green also mentioned that the pension fund’s unfunded liabilities grew from $2.6 million to $2.8 million.  He said that the city is making the required minimum contributions and that eventually if it was not brought under control that it could adversely affect the city’s ability to pay that ‘debt’. Green asked if anyone was acting as purchasing officer since the retirement of Dan Abbott. Councilman Isaacs said that no one has been appointed to replace him. Green recommended appointing a replacement.  Councilman Sharp asked if the issue of collecting money was still of issue. Green said it was not a major concern. Sharp then asked about the Modified Cash-Basis of accounting versus full Accrual Basis.  Green said that full accrual basis was more work on the part of the city and Crawford in compiling the financial statements.  He said more work would translate into more expense for the city. He said he did not know if the expense justified the change. Miggletto asked Green if the city would have to re-state their previous financial statements as part of the change in accounting methods. Green said it would have to be re-stated at least 5 years.  A motion was made by Alex Mink seconded by Norman Isaacs to approve the audit except any mention of the aldermanic form of government.  Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
2. Discussion with possible decision regarding Ordinance to provide for payment procedures.  City Attorney Joe Adair said he added some language to clarify the types of expenditures that can be made prior to council approval.  He said these were reflected in Title 62 of the Oklahoma finance statutes. He said employee matters, salaries, insurance, etc. are all allowed without further approval of the council.  A motion was made by Norman Isaacs seconded by Dean Thomas to approve the ordinance as presented. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
3. Discussion with possible decision approving Emergency Clause for ordinance previously discussed. A motion was made by Norman Isaacs seconded by Dean Thomas to enact the emergency clause. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
4. Discussion with possible decision to approve emergency expenditure for repair of ambulance not to exceed $5,500.00. Fire Chief/Interim-EMS Director Kevin Stuhmer said the transmission in one of the 2007 model ambulances blew up. He said it is the only 4 x 4 unit they had and it only had about 76,000 miles.  He obtained pricing from a couple of sources and recommended the purchase of a new transmission that would carry a 5 year-100,000 mile warranty. The cost would be up to $4,200 before labor and fluids. He recommended having the local dealer install. A motion was made by Norman Isaacs seconded by Alex Mink to approve the replacement of transmission not to exceed $5,500.00. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
5. Discussion with possible decision to accept EODD grant in the sum of $20,000.00. A motion was made by Norman Isaacs seconded by Jim Spray to accept the EODD REAP grant for 2013 in the amount of $20,000.00. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
6. Discussion with possible decision to revise street department budget. A motion was made by Jim Spray seconded by Norman Isaacs to amend the street department budget in the amount of $20,000 for REAP 2013 grant funds. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
7. Discussion with possible decision to approve purchase of sign for police department in the amount of $3,600.00 to be taken from grant expense. A motion was made by Alex Mink seconded by Norman Isaacs to approve the purchase of sign for the police department in the amount of $3,600.00. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
8. Discussion with possible decision to approve repair and maintenance expenditures for municipal armory not to exceed $2,500.00 from Capital Improvement Fund. Councilman Mink asked if this would be the last of the repairs at the armory. Miggletto said there wasn’t much more to repair. He explained that the breaker box was not replaced during previous remodels. He said the box and most breakers were original and the electrician said they weren’t making contact with the back of the breaker box. He said they are used like light switches so they get a lot of wear. Trentham added that the hot water tank is leaking and needs to be replaced.  This will be part of this expense. A motion was made by Alex Mink seconded by Jim Spray to approve the repairs to the armory from the capital improvement fund up to $2,500.00. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
9. Discussion regarding FOP Collective Bargaining Agreement, Lodge #169. Mayor Trentham said work on the contract was almost complete and he complimented both parties regarding good communication during the negotiation process. He said the issue that remains is longevity. He said three different proposals have been made by the city to the FOP and that they do not want to change the article from the previous contract. He said they have offered to reduce the cap from $2,500 maximum per year. He said that the issue as he sees it is one of fairness to other employees who have never received longevity. He said the budget as a whole is a consideration and he recommended that any savings we see to invested in the unfunded liabilities of the retirement fund and when that is done the city could be in a better financial condition to give all employees longevity pay. FOP Lodge 169 President Phil Van Dyke said the savings they offered under the new contract could be applied to the longevity of other city employees and it was their hope that this would create opportunities for other employees and not be considered as something only a select few receive.  NO ACTION TAKEN
10. Discussion with possible decision to post Notice of Vacancy for position of Animal Control Officer. Councilman Isaacs said that we will be without a dog catcher on January 1 and that the position needed to be filled. It was discussed whether it should be a full-time position or part-time with other city employees filling the gap when needed.  A motion was made by Norman Isaacs seconded by John Sharp to post the position internally. Alex – yes, Dean – yes, Norman – yes, John – yes, Jim – yes. 
Adjournment  A motion was made by Norman Isaacs seconded by Alex Mink to adjourn the meeting at 5:05 p.m. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim  – yes

________________________________
_______________________________

Ronnie Trentham, Mayor
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