STILWELL IMPROVEMENT AUTHORITY
Special Meeting – October 10, 2012

Stilwell Community Building – 6th  & Poplar

2:30 p.m.

Roll Call The meeting was called to order by Chairman Trentham at 2:37 p.m. He asked the Secretary-Treasurer to call the roll:  Ronnie Trentham – present, Dean Thomas – NOT PRESENT, Norman Isaacs – NOT PRESENT, Alex Mink – present, John Sharp – present, Jim Spray – present.  Also in attendance:  Secretary-Treasurer Shelldon Miggletto and 3 guests
Regular Agenda

1.
Discussion with possible decision to approve the purchase of a 1996 Pierce 75’ Telesquirt Aerial Ladder Truck for the Stilwell Fire Department. Member Sharp asked Fire Chief Kevin Stuhmer if there was any room to negotiate a better price for the truck. Stuhmer said that they are going to replace the tires and windshield along with some colored lenses on the emergency lighting. Sharp asked Stuhmer the price. He said $168,000.00. Stuhmer also added that they will inspect the truck one final time to insure nothing else needs done prior to entering into a contract.  A motion was made by Alex Mink seconded by John Sharp to approve the purchase up to $168,000.00 Jim – yes, Alex – yes, Ronnie – yes, John – yes, Motion Carried
2.
Discussion with possible decision to authorize the financing of fire truck purchase with the Bank of Commerce not to exceed $150,000.00 authorizing Chairman Trentham to execute loan documents. Member Sharp asked Secretary-Treasurer Miggletto what were the financing options. Miggletto said that the Bank of Commerce had offered to finance the purchase at 3.15% for 60 months.  He said that a loan of $130,000 would require a payment of $2,357.93. He said that coupled with the loan for the police department represented about 1 ½ months of income from the annual capital improvement fund.  He said to keep that fact in mind when planning or spending capital improvement dollars.  A motion was made by Jim Spray seconded by John Sharp to approve the financing up to 60 months with the Bank of Commerce up to $130,000.00 and authorize Chairman Trentham to execute the necessary documents. Jim – yes, Alex – yes, Ronnie – yes, John – yes, Motion Carried
Adjournment A motion was made by Jim Spray seconded by Alex Mink to adjourn the meeting at 3:45 p.m. Jim – yes, Alex – yes, Ronnie – yes, John – yes, Motion Carried
___________________________________

_____________________________
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