CITY OF STILWELL

Regular Meeting – March 4, 2013

Stilwell Community Building – 6th & Poplar

6:00 p.m.

PUBLIC HEARING

CDBG 2013 GRANT - Drainage Improvements

Mayor Trentham opened the public hearing by stating that the proposed drainage improvements would be the largest single year expenditure for drainage improvements in recent history.  He said they looked at several areas needing to be addressed.  He presented the drawings from the engineer and invited people to look at them and comment.  He said some areas include Pine, Oak, Olive, Walnut, Maple, Chestnut and Hickory Streets.  In addition several intersections on second street crossing those streets would be changed so the water would drain from east to west across second street.  With no other comments the public hearing was concluded at 6:03 p.m. 
Roll Call Mayor Trentham called the meeting to order at 6:03 p.m. and asked the Clerk-Treasurer to call the roll: Alex Mink – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Trentham – present, City Attorney Joe Adair – present, and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 14 guests.
Mayors Comments Trentham said that local volunteer efforts were being made for Trash-Off week in April.  He said that a contest was being proposed and drop-off sites were being selected.  He encouraged everyone to participate in cleaning up their property or public rights-of-way.  Details will be in the coming weeks in the newspapers.
Consent Agenda

1. Approval of minutes of February 4, 2013 and February 11, 2013.
2. Approval of requisitions in the sum of $18,095.48.
3. Approval of blanket purchase orders in the sum of $44,030.00.
4. Approval of payment of claims in the sum of $133,073.45 (Fund 10).
5. Approval of payment of claims in the sum of $3,598.12 (Fund 17).

6. Approval of payment of claims in the sum of $597.91 (Fund 20).
7. Approval of payment of claims in the sum of $395.47 (Fund 30).
8. Approval of payroll for the month of February 2013 in the sum $185,333.11.

Councilman Mink asked if weedeaters could be purchased in town.  Street Commissioner Pete Long said the Stihl brand is not sold in Stilwell and they have a longer life. He also said that they can use parts from their old weedeaters as repair parts.  A motion was made by Alex Mink seconded by Jim Spray to approve the consent agenda as presented. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
Regular Agenda
1. Discussion with possible decision regarding review/approval of Local Planning Activities Committee (LPAC). Jennifer Phipps with Eastern Oklahoma Development District (EODD) requested a committee of at least three people be formed. She said the inventory of electric, water and sewer infrastructure was complete and now the committee would need to meet to look at a draft of the plan and make recommended changes before the plan was finalized. Mayor Trentham said he thought Julie Hudgins as General Manager of the Utility Department should be included. Councilman Spray asked if Councilman Mink would serve. He said he had several other commitments. Phipps said the group would probably only meet once. Mink agreed to serve. Trentham said that Shelldon should serve since this will be helpful with grant funding.  A motion was made by Jim Spray seconded by Alex Mink to approve the LPAC plan. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes 
2. Discussion with possible decision regarding Resolution 03042013A (2010 CDBG CIP Local Planning Activities Committee). A motion was made by Jim Spray seconded by Norman Isaacs to approve resolution 03042013A with Julie Hudgins, Alex Mink and Shelldon Miggletto to serve as the local committee. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
3. Discussion with possible decision regarding Resolution 03042013B (Federal Home Loan Bank JOBS 2013). Clerk-Treasurer Miggletto said that the city had applied for this grant and has been funded three (3) times for a total of $75,000. He said the application was due April 1, 2013 and in order to apply this year we needed to pass a resolution to apply for the funds and have a member bank sponsor the application.  He said if funded he would have more details on what the funds would be used for specifically.  A motion was made by Jim Spray seconded by Alex Mink to approve the resolution and application for 2013 JOBS funds. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
4. Discussion with possible decision regarding CDBG participation plan. Miggletto said the citizen’s participation plan needed to be approved once the public hearing was conducted. A motion was made by Jim Spray seconded by Norman Isaacs to approve the citizen participation plan. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
5. Discussion with possible decision regarding nominations of officers for Oklahoma Municipal Assurance Group Board of Trustees. NO ACTION TAKEN
6. Discussion with possible decision regarding awarding bids for hay cutting. City Attorney Joe Adair inspected the bids to be sure they were sealed. Miggletto opened the bids and read as follows: Cory Crozier $1,057.00, Pete Long $467.00, Derrick Butler $712.00. A motion was made by Norman Isaacs seconded by Dean Thomas to accept the high bid from Cory Crozier of $1,057.00. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
7. Discussion with possible decision regarding awarding bids for GMC recreational vehicle. City Attorney Joe Adair inspected the bids to be sure they were sealed. Miggletto opened the bids and read as follows: Jim Neugin $1,052.00 and Phil Van Dyke $550.00. A motion was made by Alex Mink seconded by Norman Isaacs to accept the high bid from Jim Neugin of $1,052.00.  Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
8. Discussion with possible decision regarding  payment of unfunded liabilities for the retirement fund. Miggletto said that the amount of unfunded retirement liabilities (what the city owes current and future retirees) increased by about $200,000 last year. He said that one city bank account contains about $1,100,000.00 and is only drawing about $94.00 per month in interest.  Miggletto said he would like to have the OMRF (retirement coordinator) look at paying down some of these liabilities in hopes that the savings from the required minimum contribution on retirement funds would save the city more than the interest earned.  He said that the fund is currently paying out about $9,000.00 per month less than is being deposited from current payroll.  He said that if a few more people retire and we will be paying out more than we are putting in each month and that at some point it would affect the amount of wages we are able to pay due to the required contributions.  He said that anything the city did to decrease these liabilities would have to be shared with the utility department. He said the last time they looked at it the city and utility each had about 50% of the liabilities.  Miggletto said he had discussed this with Julie Hudgins and Rick Ritter from utilities and Julie was comfortable looking at $500,000 to $750,000 from utility funds for a total of $1,000,000 to $1,500,000 to be paid. Councilman Sharp asked if there was a cost to study this action. Miggletto said there was none. Councilman Mink said he would like to see how much it could save the city. The council asked that it be studied and reported back as soon as the information became available.  NO ACTION TAKEN
9. Discussion with possible decision to amend police department budget in the amount of $6,600.00 (10-09-700102). Miggletto said that this was necessary since the FOP contract had been approved.  A motion was made by Norman Isaacs seconded by Alex Mink to amend the police department budget for longevity pay in the amount of $6,600.00. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
10. Discussion with possible decision regarding conduction of City Elections and compensation for the same. Councilman Spray said he wanted to compensate the workers so everyone is treated fairly. Councilman Sharp said with the deadline fast approaching action needed to be taken. Sharp said the person conducting the election who is accountable should be paid more since they were going to be on the hot seat. Spray said it is a lot of work in a short amount of time. He asked what was paid in the past. Miggletto said that he thought Glenda Green was paid in 2007 to net after taxes $3,000.00. He said that he conducted the 2009 and 2011 elections without compensation and was sued both times. Sharp said he understood Shelldon did not want to conduct the election and wasn’t looking forward to another court battle. He asked Miggletto if he would conduct the election and have the ladies at city hall assist. Spray asked what the compensation for those folks should be. Miggletto said about $1,500 each. Police Chief Chad Smith suggested $1,000 for each of those three ladies. A motion was made by John Sharp seconded by Norman Isaacs to pay Shelldon Miggletto net of $3,000 to conduct the election and three workers to net $1,000 each take home pay for assistance with the conduct of the city election. Miggletto asked Joe Adair if the special duties ordinance would need to be amended to include this compensation to the Clerk-Treasurer. Adair said that it would be most correct to amend the ordinance. The council directed Adair to prepare the amendment. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
11. Discussion with possible decision regarding purchase of dog runs at the animal shelter not to exceed $600.00. Code Enforcement Officer Terry Butler said that new regulations now require animal runs. He said a bid was obtained for $3,500 but the materials could be purchased for $600.00 at the co-op and the city employees would construct the runs. He said the area would be 25 x 30 and that later they would need to be divided and either concrete be poured with drains installed or gravel. Councilman Mink asked how long this fix would last before the changes come. Butler said the time frame was not clear but that these improvements would be added to later. It was not just a temporary fix. A motion was made by Norman Isaacs seconded by Dean Thomas to approve the purchase of materials not to exceed $600.00. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
12. Discussion with possible decision regarding sale of 1982 aerial platform fire truck through sealed bid. Fire Chief Kevin Stuhmer said that the Westville Fire Department was looking at a truck similar to this one and has published a request for bids. They are due March 11, 2013 at 9:00 a.m. He said they would like to see the truck stay in the area and would like to offer it through this bid process. A motion was made by Norman Isaacs seconded by Dean Thomas to offer the truck to Westville for $35,000.00. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
13. Discussion with possible decision to approve purchase of street department vehicles in an amount not to exceed $53,000.00 from Capital Improvement Fund. Trentham said that this amount of money was the balance of budgeted money for the street department. He said the 1969 fire truck flat bed and an 80’s model small dump truck would be replaced. Also a 1-ton truck would be purchased to pull the trackhoe. He said that is currently being pulled by a ¾ ton and it is not enough truck to pull the load. He said they don’t have vehicles located but wanted to get approval so that if a truck is found it could be purchased prior to another council meeting when the truck may already be gone.  A motion was made by Norman Isaacs seconded by Jim Spray to approve the purchase of vehicles up to $53,000.00  Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
14. Consideration, discussion and possible approval regarding any matter not known about or which could have not reasonably been foreseen prior to the time of posting (Title 25, O.S. Sec. 311).  NONE
Other Business  1) Fire Chief Kevin Stuhmer said Tuesday March 12 will be the ISO review. He said training and testing had already begun and that if they were successful that the city’s rating would drop to a 4, 5 or 6.  He said it was possible for insurance rates could drop 30-55% depending upon the rating change.  2) Code Enforcement Officer Terry Butler thanked the council for hiring a night time animal control person. He said it is making a real difference in the stray animal issues.
Citizen Input  Citizen John Bankel acknowledged the council for the work the council does. He said the hard work of the council, mayor, and clerk were appreciated.
Adjournment A motion was made by Norman Isaacs seconded by Alex Mink to adjourn the meeting at 7:19 p.m. Alex –yes, Dean –yes, Norman – yes, John – yes, Jim – yes
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