CITY OF STILWELL

Regular Meeting – December 6, 2010

Stilwell Community Building –6th & Poplar

6:00 p.m.

Roll Call: Mayor Collins called the meeting to order at 6:02 p.m. He asked the Clerk-Treasurer to call the roll: Jim Hummingbird – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Collins – present, City Attorney Joe Adair – present, and City Clerk-treasurer Shelldon Miggletto – present.  Also in attendance were 12 guests.
Mayors Comments Mayor reminded everyone that the KCS Christmas Train would be in town and asked that the fire dept and police help with traffic control.  Also he cautioned on spending control
Financial Report The Clerk-Treasurer reported that general fund revenues were $234,030.48 including sales tax and proceeds from the recent city surplus auction.  Expenditures from the fund were $238,729.01 with a net decrease in fund balance of $4,698.53 
Consent Agenda 
1. Approval of minutes of November 1, 2010 and November 15, 2010.

2. Approval of requisitions in the sum of  $6,375.00.

3. Approval of blanket purchase orders in the sum of $46,835.00.

4. Approval of payment of claims Fund 10 in the sum of $222,507.01.

5. Approval of payment of claims Fund 20 in the sum of $10,887.4

6. Approval of payroll for the month of November, 2010 in the sum of  $199,229.26.

A motion was made by Norman Isaacs seconded by Dean Thomas to approve the consent agenda as presented.  Dean –yes, Norman – yes, John –yes, Jim S. –yes. 
Regular Agenda

1. Discussion with possible decision regarding approval of FY2010 Audit. Auditor Mike Green presented the audit to the council. He reported no major changes in the way business is conducted and found no reportable items of concern. He did mention that accrued compensated absences were now over $380,000 which increased about $23,000 over the previous year. He said the retirement unfunded liabilities that the city owed were $2,841,192 more than the retirement fund balance. He said that both items were monies the city owed to employees and that any changes in the benefits could burden the city further. He recommended possibly looking at lump sum payments into the retirement fund to help cut this gap in funding.  Councilman Spray asked Clerk-Treasurer Miggletto if the change in accounting methods would help with future federal grant funding. Miggletto replied that it would help to be a full-accrual basis of accounting. He said it was more work on his office but was sometimes required by granting agencies.  Councilman Sharp asked Green how to prevent future audits from having comments of ‘not in conformity’ referred to on page 5, paragraph 5. Green advised that adding the financial statements from the SADA would help eliminate that strong language. A motion was made by Jim Spray seconded by Norman Isaacs to accept the audit as presented. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
2. Discussion with possible decision approving calendar year 2011 City Council meeting schedule. Miggletto said the consolidated meeting schedule was accidentally omitted form the packet.  He ask that the council approve City Council meeting dates to be held the first Monday in each month except for legal holidays. He said the schedule would be included in the January packets.  A motion was made by John Sharp seconded by Norman Isaacs to approve city council meeting dates for the first Monday of each month with the exception of legal holidays. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
3. Discussion with possible decision  approving calendar year 2011 holiday schedule. Miggletto said that an informal poll was taken and the consensus of employees was that they would rather take Good Friday in April as opposed to Martin Luther King day in January.  He stated the reason was primarily due to the weather. A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the 2011 holiday schedule as presented omitting Martin Luther King Day. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
4. Discussion with possible decision regarding annual safety stipend for employees in the sum of $200.00. Councilman Isaacs asked Adair if an amount over $200 could be approved. Adair advised against it due to the wording of the item. Isaacs said the cost of living has increased and that most employees did not receive a raise. Councilman Sharp asked if part-time employees were included last year. Miggletto said they were included.  A motion was made by Jim Spray seconded by Norman Isaacs to approve annual safety stipends for full-time and part-time employees in the amount of $200.00. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
5. Discussion with possible decision approving installation of ductwork for heating in street department shop building not to exceed $3900.00 out of General Fund. A motion was made by Dean Thomas seconded by Norman Isaacs to approve the expenditure up to $3,900. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
***A motion was made by Jim Hummingbird seconded by Norman Isaacs to enter into executive session at 6:44 p.m.***. Jim –yes, Dean –yes, Norman – yes, John –yes, Jim S. – yes
***A motion was made by Jim Hummingbird seconded by Norman Isaacs to come out of executive session at 7:40 p.m. *** Jim –yes, Dean –yes, Norman – yes, John –yes,  Jim S. – yes
6. Discussion with possible decision approving and offering early retirement incentive (possible executive session, Title 25, O.S. Section 307, B1). City Attorney Joe Adair said that the city council has asked him to draft an application for retirement incentive. He said that the application would be sent to the City Clerk-Treasurer for employees to complete and return to the clerk by January 3, 2011 for the council to consider at the next regularly scheduled city council meeting. Adair said it was not a binding agreement and neither the city nor the employee would be bound by the application.  NO ACTION WAS TAKEN
7. Consideration, discussion and possible approval regarding any matter not known about or which could not have reasonably been foreseen prior to the time of posting (Title 25, O.S. Section 311.9). 1. A request was made to close 1st Street from Division to Olive Streets on Saturday December 11, 2011 from 2:00 pm to 10:00 pm for a street dance. A motion was made by John Sharp seconded by Norman Isaacs to approve the closure. Jim –yes, Dean –yes, Norman – yes, John –yes,  Jim S. – yes  2. EMS Director Karin Ketcher said that new rates for EMS service had been proposed by Mediclaims the billing service for EMS. She said the rates were in line with what other services were charging and what Medicare/Medicaid allowed. She said Mediclaims estimated the increased revenue of 30%. Adair advised that these rates were set by ordinance and should be drafted and addressed at a future meeting. NO ACTION WAS TAKEN  3. Councilman Isaacs asked if hauling a small amount of limbs warranted a $5.00 charge. He asked if Adair would review ordinance 317 and give a revised draft that excluded charging for small limb removal for residents only. The ordinance would stay in affect for commercial services that trim trees and leave the limbs curbside. NO ACTION WAS TAKEN
Other Business Miggletto asked if a contract could be approved for services of M & G Consulting related to the new police department construction. Adair said no official action could be taken tonight and asked that a contract be submitted for review. NO ACTION WAS TAKEN
Citizen Input Vickie Woods asked if she could address the council regarding a complaint. She said she thought she was on the agenda for tonight. She was told she would be on the agenda for January. NO ACTION WAS TAKEN
Adjournment A motion was made by Norman Isaacs seconded by Jim Hummingbird to adjourn the meeting at 8:13 p.m. Jim –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes.
___________________________________
___________________________________ 
James Collins, Mayor



Shelldon Miggletto, City Clerk/Treasurer 
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