CITY OF STILWELL

Special Meeting-December 2, 2010

Stilwell Community Building –6th Street & Poplar

6:00 p.m.

Public Hearing regarding 2011 Trails Grant funding by Department of Tourism and Recreation.

The public hearing for the 2011 Trails Grant was opened by Mayor James Collins at 6:00 p.m. Councilman Spray asked if this was similar to the previous applications.  Clerk-Treasurer Miggletto said it was the same grant.  He said he had discussed this with someone from Oklahoma Tourism and Recreation Department and they had given favorable feedback and encouraged us to apply again. Miggletto said he recommended in-kind labor and equipment use of $10,000 and cash matching of $10,000. He said the trail size may change in length but it would stay close to the original non-motorized 1.52 mile trail x 8 foot wide. The maximum award is $160,000 from OTRD.
Roll Call: Mayor Collins called the meeting to order at 6:00 p.m. He asked the Clerk-Treasurer to call the roll: Jim Hummingbird – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Collins – present, City Attorney Joe Adair – present, and City Clerk-treasurer Shelldon Miggletto – present.  Also in attendance were 9 guests.
Special Agenda

1. Discussion with possible decision regarding to apply for the 2011 Trails Grant funded by Department of Tourism and Recreation. A motion was made by Norman Isaacs seconded by Dean Thomas to approve the application with matching cash of $10,000 and in-kind labor and equipment up to $10,000. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
2. Discussion with possible decision regarding deeding property from City of Stilwell (copy of legal description attached Exhibit “A” on page 2 of this agenda)  to Stilwell Improvement Authority for the purposes of constructing a police department building. Clerk-Treasurer Miggletto explained that this action would only be taken if required by USDA as the lender. A motion was made by Dean Thomas seconded by Norman Isaacs to approve the deeding of property from City of Stilwell to the Stilwell Improvement Authority if required by the lender. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
3. Discussion with possible decision contracting with Shawn Rogers/Rogers EMS Consulting for EMS operations study. Councilman Sharp said he requested a proposal and received it by email. The fee would be $90.00 per hour plus expenses estimated at 10 hours. He said he recommended approval up to $1,200 to $1,500. Rogers would offer suggestions on efficiency and would also assist with implementation for an additional fee. Councilman Spray said he understood he would evaluate staffing, patient care protocol, billing, overtime, etc. Councilman Isaacs asked if Rogers would come to the council for question and answer session. It was indicated he would report directly to the council.  A motion was made by Jim Spray seconded by John Sharp to approve hiring Rogers EMS Consulting for the study not to exceed $1,500. Jim H. –yes, Dean –no, Norman – no, John –yes, Jim S. –yes
4. Discussion with possible decision regarding community building rental policy/fees.  Councilman Sharp said he thought the rental fee for the community building was very low compared to the caliber of facilities received. Miggletto said that the recent remodeling of the building was upwards of $110,000 and that in exchange for a $100 - $150 rental fee it was a too cheap in exchange for the possible damages that could be sustained. He said some renters did not follow the rules and that often times repairs or additional clean up had to take place after a rental. A motion was made by John Sharp seconded by Norman Isaacs to adopt a rental fee of $250 for For-Profit and other celebrations with a $200 deposit and $100 charge for 4 hours of police security and a $100 rental fee with $100 for non-profit organizations. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
Adjournment A motion was made by Norman Isaacs seconded by Jim Spray to adjourn the meeting at 6:15 p.m. Jim –yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes.
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