CITY OF STILWELL

Regular Meeting  - Monday, May 3, 2010

Stilwell Community Building –6th Street & Poplar

6:00 p.m.

PUBLIC HEARING-Capital Improvement Planning

Mayor Collins opened the public hearing at 6:02 p.m. Jennifer Phipps representing EODD (Eastern Oklahoma Development District) informed the council that a grant if available from EODD for Capital Improvement Planning (CIP). She said it had been over 10 years since the last CIP was developed for the City of Stilwell. She said that the study would be conducted by EODD and that it would include inventory of infrastructure such as roads, bridges, water lines, sewer lines, etc. She said that if awarded the work would begin in August. Councilman Isaacs asked if it would help with the construction of a new police station. Phipps said that public buildings would be part of the overall plan and that it would be noted that the need for a new building is there. Utilities Manager Mike Doublehead said he had visited with Phipps about the plan and he was in support of the study.  With no other questions or comments the public hearing was concluded at 6:12 p.m.
Roll Call Mayor Collins called the meeting to order at 6:12 p.m. and asked Councilman Isaacs to open the meeting with prayer. Mayor Collins asked the Clerk-Treasurer to call the roll: Jim Hummingbird – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Collins – present, City Attorney Joe Adair – present, and City Clerk-treasurer Shelldon Miggletto – present.  Also in attendance were 13 guests
Mayors Comments The Mayor cautioned once again on over-spending
Financial Report Clerk-Treasurer Miggletto reported that General Fund revenues for April were $181,834.12 and expenditures were $215,788.00 for a net decrease in fund balance of $33,953.88.
Consent Agenda
1. Approval of minutes of April 5, 2010.

2. Approval of requisitions in the sum of  $6,852.00 General Fund.

3. Approval of blanket purchase orders in the sum of $46,510.00 General Fund.

4. Approval of payment of claims in the sum of $197,710.99 General Fund.

5. Approval of payment of claims in the sum of $4,739.90 Capital Improvement Fund.

6. Approval of payment of claims in the sum of $524.00 Street & Alley Fund.

7. Approval of payroll for April 2010 in the sum of  $197,704.09. General Fund.

A motion was made by Norman Isaacs seconded by Dean Thomas to approve the consent agenda as presented.  Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes. 
Regular Agenda

1. Discuss and or take action on CIP Grant Application. A motion was made by John Sharp seconded by Norman Isaacs to apply for a CIP grant from EODD. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
2. Discuss and or take action on CIP Resolution. A motion was made by Jim Hummingbird seconded by Norman Isaacs to pass resolution 05/03/2010 for CIP grant application to EODD for 2010. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
3. Discuss and or take action on Anti Displacement Plan. A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the anti-displacement plan for CIP grant application for 2010. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
4. Discuss and or take action on Fair Housing. A motion was made by Jim Hummingbird seconded by Dean Thomas to approve the Fair Housing portion of the CIP grant for 2010. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
5. Discuss and or take action on Local Planning Activities Committee (LPAC). A motion was made by Jim Hummingbird seconded by Norman Isaacs to appoint Mike Doublehead, Bill Roedenbeck, and Dan Abbott to the Local Planning Activities Committee for the CIP grant for 2010. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes 
6. Discuss and or take action on authorizing the mayor to sign all application and/or grant related documents. A motion was made by John Sharp seconded by Jim Spray to authorize the Mayor to execute all documents related to the CIP grant for 2010. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
7. Discussion with decision to request NOPFA to pay City of Stilwell  percentage of gas revenues.-NI. Councilman Isaac said he did not request this item to be on the agenda. Councilman Sharp said that he had requested this item be visited once again. As he understood the City Attorney the council has a duty to enforce all contracts for the City. Adair said that was correct and in some cases it may not be feasible for the city to pursue certain contracts. Isaacs asked Mayor Collins as the local board member of the gas authority if the rates would increase as a result of enforcing the contract. Collins said that the increase would be passed along to the customer. Adair said he spoke with Utilities Manager Mike Doublehead and understood that there would be a process in order to raise the rates. Doublehead said the gas authority operates much like the utility authority as a cost of service provider. He said franchise fees or lease payments are a cost of doing business and therefore could result in increased retail gas rates. Doublehead said he was not speaking on behalf of the gas authority but that similar processes would be followed if the utility authority was in the same position. Councilman Sharp asked Adair to advise them.  Adair said his advice was on the legal side and not necessarily the economic decision that the council faces. He said it is not an all or nothing situation but that it could be negotiated. Adair said he would explore it if the consensus of the council was to pursue it.  The council agreed to allow Adair to look into a compromise. NO ACTION WAS TAKEN.
8. Discussion with decision regarding collection of balance due on hay.-NI Councilman Isaacs asked if the balance of the hay bid had been paid or if Adair had a chance to research taking less. Clerk-Treasurer Miggletto said that after a period of time he was not advised he called and asked Mr. Benham to pay the balance and he paid it in full. NO ACTION WAS TAKEN 
9. Discussion with possible decision to approve purchasing an extended service plan for 2005 Ford Ambulance in the amount of $3,500.00-SM Miggletto said that city mechanic Bob Barfield recommended this warranty be purchased. Councilman Sharp said he was advised that over $7,000 worth of warranty work had already been done and that this extended warranty was good to 200,000 miles. Miggletto said the funds in the vehicle repair and maintenance portion of the EMS Department budget would cover the expenditure. A motion was made by Norman Isaacs seconded by John Sharp to approve the purchase of the extended warranty for the 2005 Ford Ambulance in an amount not to exceed $3.500. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
10. Discussion with possible decision regarding approval of travel plan for the Oklahoma Department of Transportation Safe Routes to School grant.-SM Miggletto said that this travel plan was created in cooperation with Stilwell Public Schools. He said the plan was the first step to applying for a grant to enhance safety for walking and biking to school. He said the planned activities would be replacement of sidewalks from Ash to Walnut Streets from First to Sixth Streets where needed. Also the integration of ADA compliant ramps at the corners as well as flashing school zone lights on Hwy 100 at the High School and on Oak and Division Streets near the Elementary/Middle School. Also a traffic relief route from Sixth & Oak west and south to Maple Street would be engineered and paved. Police Chief Dan Abbott asked how much the maximum grant available was. Miggletto said up to $200,000. A motion was made by John Sharp seconded by Jim Hummingbird to approve the travel plan for SRTS and authorize Mayor Collins to sign the necessary forms. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
11. Discussion with possible decision to approve or disapprove KATS request for donation for new vehicle for FY2011.-JC Mayor Collins said that KATS requested up to $10,000. Councilman Isaacs asked if the City could afford to make donations in light of the present economic conditions. Councilman Hummingbird suggested that a representative from KATS come to the next meeting and give a summary of monthly trips made in and out of town, etc. so that the council could be better informed on their operations. NO ACTION WAS TAKEN
12. Discussion with possible decision regarding making Stilwell Library grounds tobacco free.-JC      NO ACTION TAKEN
13. Discussion with possible decision to amend police department in the sum of $3000.00.-SM  Miggletto said this should be the last amendment to the contingencies portion of the Police Department budget. A motion was made by Jim Hummingbird seconded by Norman Isaacs to amend the Police Department budget in the amount of $3,000.00. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
14. Discussion with possible decision to award contract for heat/air bids received under the EECBG 2009 grant.-SM  Miggletto said that only one (1) bid was received. He opened the bid and said the base bid of $73,600 and optional bid of $88,750.00 for the more energy efficient model. He said that David Ogden recommended the more energy efficient route as the long-term savings would pay for the extra expense. Councilman Thomas said he recently had energy saving HVAC installed and is seeing a big difference on utility bills. A motion was made by Dean Thomas seconded by John Sharp to accept the bid from Ogden’s Heat & Air in the amount of $88,752.00. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes    
15. Discussion with possible decision to adopt Proposed Ordinance No._____, an ordinance prohibiting parking within fire lanes on certain property. Chief Abbott said he was recently contacted by Walmart about fire lane violations. He said no ordinance exists so  fire lane violations can not be enforced by the Police Department. Adair said this ordinance is modeled after other cities and towns in Oklahoma. No emergency clause was added so it would not go into effect until 30 days from passage. Councilman Spray asked if dropping off and loading/unloading of elderly or handicapped would be violations. Abbott said that the area directly in front of the entrance is a loading zone and that would not be covered by the ordinance. He also said that it would take a confrontation or extreme case to warrant a ticket being issued. Abbott said he anticipates written warnings at most. A motion was made by John Sharp seconded by Norman Isaacs to adopt the ordinance as presented.  Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes 
16. Discussion with possible decision to approve purchase of a 300 gallon sprayer for the Street department not to exceed $4,000.00.-PL  Street Commissioner Pete Long said the purchase of a sprayer would save on fuel, weedeater purchase & repair and twine if they could spray around street signs, fence lines, posts, etc. He said it would also save on the cost to contract out this spraying. Clerk-Treasurer Miggletto said that the Street Department had budgeted for equipment repairs from the Captial Improvement Fund. A motion was made by Norman Isaacs seconded by Jim Spray to approve the purchase of a sprayer not to exceed $4,000 from the Capital Improvement Fund. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
17. Discussion with possible decision to approve appointing Karin Ketcher as temporary Ambulance Director.-JC. Mayor Collins recommended appointing Karin Ketcher as temporary director of the EMS. He said in recent days she has stepped up and taken a leadership role in the absence of director Robby Latta. Councilman Spray asked if there was any need to appoint a temporary. Adair said if she is serving in this capacity there was no need to take official action.  NO ACTION WAS TAKEN
***A motion was made by John Sharp seconded by Jim Spray to enter into executive session at 6:55 p.m.***.  Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. – yes
***A motion was made by Jim Hummingbird seconded by Norman Isaacs to come out of executive session at 7:20 p.m. *** Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. – yes
18. Discussion and possible decision regarding additional duty assignment to Terry Butler as Animal Control Officer at an increase in pay to $8.00 an hour. (possible executive session, Title 25, O.S. 307, B1).-J.Spray.    NO ACTION WAS TAKEN
19. Discussion and possible decision regarding advertising for an hiring a Full Time Animal Control Officer at a rate of pay to be negotiated. (Possible executive session, Title 25, O.S. 307, B1).-J. Spray.   NO ACTION WAS TAKEN
20. Discussion and possible decision regarding privately contracting the Animal Control function. (Possible executive session, Title 25, O.S. 307, B1).-J. Spray.  NO ACTION WAS TAKEN
21. Discussion and possible decision regarding Terry Butler’s request to reign his duty as Animal Control Officer. (Possible executive session, Title 25, O.S. 307, B1).-J. Spray. A motion was made by Jim Spray seconded by Norman Isaacs to accept the resignation of Animal Control duties from Terry Butler effective immediately. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
22. Discussion with possible decision to approve or disapprove the disability retirement of Debra Cothren. (Possible executive session, Title 25, O.S. 307, B1).-SM.  A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the disability retirement of Debra Cothren effective immediately. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
23. Discussion with possible decision to accept resignation of Robbie Latta. (Possible executive session, Title 25, O.S. 307, B1).-SM.  A motion was made by Norman Isaacs seconded by Dean Thomas to accept the resignation of Robby Latta effective immediately. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
24. Consideration, discussion and possible approval regarding any matter not known about or which could not have reasonably foreseen prior to the time of posting (Title 25, O.S. Section 311.9). Clerk-Treasurer Miggletto said he had received a resignation letter this morning from Stephanie Latta.  A motion was made by Jim Hummingbird seconded by Norman Isaacs to accept the resignation of Stephanie Latta effective immediately. Jim H. – yes, Dean –yes, Norman – yes, John –yes, Jim S. –yes
Other Business (1) Councilman Sharp the advice of Dan Abbott concerning the police fine structure. He asked if Abbott could form a committee to see if some or all of the fines needed to be adjusted. Councilman Hummingbird recommended Councilmen Spray and Sharp along with Chief Abbott study the issue. Abbott suggested including Joe Adair as legal advisor. (2) Chief Abbott said that last year people were charged $10.00 to park at the carnival. He asked if this was authorized by the city since it was city property that was being used for parking. The council agreed that it was not part of the leased property and that no charge should be made without the council’s permission. (3) Councilman Spray asked about the upcoming negotiation of the local FOP contract had begun. Mayor Collins said it was being handled. 
Citizen Input (3 minutes) Street Commissioner Pete Long said the 3rd Street bridge was completed and now open. He said the cost was about $8,500 excluding labor.  
Adjournment

Adjournment A motion was made by Norman Isaacs seconded by Jim Hummingbird to adjourn the meeting at 7:35 p.m. Jim H. –yes, Dean –yes, Norman – yes, John –yes, Jim S. – yes
___________________________________
___________________________________ 
James Collins, Mayor



Shelldon Miggletto, City Clerk/Treasurer 
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