CITY OF STILWELL

Special Meeting – December 23, 2008

Stilwell Area Development Authority – 4 E. Walnut

12:00 p.m.

Roll Call Mayor Collins called the meeting to order at 12:02 p.m. and asked the Clerk to call the roll. Jim Hummingbird – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – NOT PRESENT, Jim Spray – present, Mayor Collins – present, City Attorney Joe Adair – present, and City Clerk-treasurer Shelldon Miggletto – present.  Also in attendance were 12 guests and the members of the Stilwell Area Development Authority.
After the City Council was called to order the Stilwell Area Development Authority was also called to order in a joint meeting.

Special Agenda

1. Discussion and possible action to request and confer upon Stilwell Area Development Authority supervision, construction, operation, and maintenance of City’s Recreational Park Facilities, and authorizing execution of such documents as necessary to implement the same. SADA Attorney Lloyd Cole said that he, Utilities Manager Mike Doublehead and Councilman Jim Hummingbird had met to discuss the Utility Department taking part in the parks project. The City borrowing $2.5 million loan could be prevented in this economy and still see the project come to pass. Councilman Hummingbird said he had talked with other council members and they have a problem pledging the Capital Improvement Fund.  Cole said that the revenues for utility service need to leave a reasonable reserve for depreciation, expansion and natural disaster recovery. Outside those needs the Utility Department wants to contribute some resources to the recreation project. Mike Doublehead said the financial audit was presented in the December regular meeting. It showed the good financial condition but rumors of a $9 million surplus are not accurate. Reserves for debt service and future upgrades are needed but the Utility Board is in support of this project. SADA Board Member Neil Morton said as a citizen and former Mayor it is troubling to think the City would incur $2.5 million debt and pledge the Capital Improvement Fund. Hummingbird said that it appears the City and Utility Department are posed to take this project on together. Equipment, man power, and expertise is here. He said Larry (Eagleton) had the knowledge it would take. Electric Superintendent Larry Eagleton said the sewer infrastructure has been completed with lint and lift station in place. The utility department would complete the water infrastructure before dirt work would begin. He suggested contracting out the major dirt work and then let the City and Utility do the work they are capable of. He also recommended two (2) members of each board and then he would be willing to serve.  Councilman Jim Spray said that President-Elect Obama’s proposed infrastructure stimulus bill has been supported and said he understood that the Clerk-Treasurer had made some requests. Clerk-Treasurer Miggletto said that the Oklahoma Municipal League (OML) along with the National League of Cities (NCL) had requested from member cities projects that could be “Shovel Ready” in 120 days from January 20, 2009.  Miggletto said due to the two (2) hour window he submitted the parks project, the police department building and the proposed street improvement project.  Cole said that the Utility Department may have items to add to the list. Miggletto said he had called Doublehead and Judith Gregory but received not answer. Cole suggested a document be drafted to memorialize this agreement between the two boards.  The City Attorney and Lloyd Cole would draft a resolution to be approved by both boards.  Councilman Hummingbird would like the Mayor to appoint two (2) members of the council with the City Attorney and the Mayor to also serve.
A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the agenda item.  Jim H. – yes, Dean –yes, Norman – yes, Jim S. – yes
A vote was also cast by the Stilwell Area Development Authority Board Members with all members voting in like manner as to the Stilwell City Council.  Members of that board were Neil Morton, Bill Roedenbeck, Leon Goodwin, Charles Bennett, and Felix Ross.

Adjournment A motion was made by Jim Hummingbird seconded by Norman Isaacs to adjourn the meeting at 12:34 p.m. Jim H. – yes, Dean –yes, Norman – yes, Jim S. – yes
___________________________


______________________________

James Collins, Mayor




Shelldon Miggletto, Clerk-Treasurer  

