CITY OF STILWELL

Regular Meeting – December 1, 2008

Stilwell Community Building – 6th & Poplar

6:15 p.m.

Roll Call:  Mayor Collins called the meeting to order at 6:03 p.m. and asked the Clerk to call the roll. Jim Hummingbird – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Collins – present, City Attorney Joe Adair – present, and City Clerk-treasurer Shelldon Miggletto – present.  Also in attendance were 27 guests.
Mayors Comments Mayor Collins echoed the actions of the Stilwell Improvement Authority that the park is a good project and hopes we can afford the park.
Consent Agenda

1. Approval of minutes of  November 3, 2008 .

2. Approval of requisitions in the sum of $11,382.14  (General Fund).

3. Approval of requisitions in the sum of $1,600.00 (Street & Alley Fund).

4. Approval of blanket purchase orders in the sum of $47,205.00.

5. Approval of payment of claims in the sum of $194,058.20 (General Fund).

6. Approval of payment of claims in the sum of $1,400.00 (Library Fund).

7. Approval of payment of claims in the sum of $55,000.00 (Capital Improvement Fund).

8. Approval of payment of claims in the sum of $841.48 (Depot Operational Grant).

9. Approval of payment of payroll in the sum of $192,820.80.

A motion was made by Norman Isaacs seconded by Dean Thomas to approve the consent agenda as presented. Jim H. – yes, Dean –yes, Norman – yes, John – yes, Jim S. – yes.
Regular Agenda

1.
Discussion with possible action concurring with the Stilwell Improvement Authority and authorizing Mayor James Collins to apply for a USDA  guaranteed loan from the Bank of Commerce  in the amount of $2,500,000.00. Councilman Sharp asked if this is simply the application phase and not a commitment to the loan. Mayor Collins said that was correct this is only the application phase. A motion was made by Jim Hummingbird seconded by Jim Spray to authorize the Mayor to sign all necessary documents for the loan on the park. Jim H. – yes, Dean –yes, Norman – yes, John – yes, Jim S. – yes.
2. Discussion with possible action regarding Fiscal Year 07-08 Audit. Auditor Mike Green presented his Management Recommendation Letter. He explained the financial statements are presented in a modified cash basis absent of the Stilwell Area Development Authority. He reviewed the audit with the council pointing to some changes. He emphasized the importance of the segregation of duties. He said the issues in the Management Letter that should be addressed and that Clerk-Treasurer Miggletto had some useful suggestions that would help remedy these issues. Councilman Sharp said that the City only depleted $30,000 over the previous year. Green said that was correct and said the City is in good financial shape. Sharp commended Auditor Green on the audit results.  A motion was made by Jim Hummingbird seconded by Jim Spray to accept the FY 07-08 audit as presented. Jim H. – yes, Dean –yes, Norman – yes, John – yes, Jim S. – yes
3. Discussion and decision regarding paying for Michael Walters and Teresa Walters to attend EMT-Paramedic program at Cherokee Nation EMS.  Employees will be required to sign a valid contract requiring them to work in a Full-Time capacity as a paramedic for no less than two years after receiving their EMT-Paramedic certification.  The total cost for the program is $3300 per individual. Ambulance Director Robbie Latta said this will most likely be the final class that Cherokee Nation offers for paramedic training. He said that training requirements are changing and getting two more EMS employees certified as Paramedics will enhance the service noting the City has done this in the past for other EMS employees. A new work agreement will be drafted requiring full-time employment with the City upon completion and certification. Councilman Sharp said that this will allow the City to bill at a higher rate if a Paramedic is on the rig. Attorney Adair said there would be new provisions in the contract so that no modifications would be necessary.  A motion was made by John Sharp seconded by Dean Thomas to approve the tuition assistance for Mike & Teresa Walters. After further discussion the motion was withdrawn. TABLED.
4. Discussion and possible action regarding the outsourcing of EMS billing to Mediclaims, Inc. to take effect January 01, 2009. Ambulance Director Robbie Latta said not only is this a valuable service for billing but this is a compliance issue with regard to Medicare. The fee paid to Mediclaims for billings collected includes the initial software licensing, computers and support. Councilman Sharp said if they only collect 45% of billing less the 14% fee the City would break even. Sharp asked if the contract was void able. He also asked Attorney Adair if he had seen the contract. Adair said he had not. Adair recommended review of the contract.  A motion was made by Jim Spray to approve the contract subject to Attorney Adair’s approval of the contract terms. After further discussion Councilman Jim Spray withdrew his motion.  TABLED 
***A motion was made by Jim Hummingbird seconded by Norman Isaacs to enter into executive session at 7:02 p.m.***. Jim H. – yes, Dean – yes, Norman – yes, John – yes Jim S. – yes 
***A motion was made by Jim Hummingbird seconded by Norman Isaacs to come out of executive session at 7:28 p.m. *** Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
5. Discussion and possible action regarding appointment of two full-time employees as medic supervisors at their current rate of pay.  The appointment and or demotion of this position to be at the discretion of the EMS director (See job description.) (possible executive session, Title 25, O.S. Section 307 B1). A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the appointment of two (2) medic supervisors by Ambulance Director Robbie Latta at their current rate of pay. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
6. Discussion with possible action regarding 2009 Meeting Schedule for City Council, Library Board, Stilwell Utilities and Area Development Authority. A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the meeting dates as presented. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
7. Discussion with possible action regarding approval of 2009 Holiday Schedule. A motion was made by Jim Hummingbird seconded by Norman Isaacs to approve the holiday schedule as presented. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
8. Discussion with possible decision  to adopt proposed City Ordinance No. 349 an Ordinance for operation of the City Cemetery repealing conflicting ordinances and providing for emergency.  (Emergency Clause). Attorney Adair said this is similar to the existing ordinance and only reflects changes in the cost of lots, grave openings/closings, and the burial of two (2) cremated remains in one space or the burial of one (1) cremated remains over a traditional burial. Councilman Sharp asked if the current board members would lose their seats. Adair said the board members remain and the Mayor would appoint when needed. A motion was made by Jim Hummingbird seconded by Dean Thomas to approve the ordinance as presented.  Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes A motion was made by Jim Hummingbird seconded by Jim Spray to adopt the Emergency Clause. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
9. Discussion with possible action regarding City Bridge Inspections. Mayor Collins said that he had received a second letter stating the City was included in error NO ACTION TAKEN
10. Discussion with possible decision to approve purchase of street sweeper. Street Superintendent Pete Long said that the sweeper would be brought and demonstrated. We currently contract for sweeping of 30 specific blocks in the city and that if we had a sweeper we could clean them all.  Councilman Isaacs asked if it would be necessary to hire another employee.  Long replied no they would use existing employees. Clerk-Treasurer Miggletto said this was budgeted for and that the cost of this used unit would be just over half of what was budgeted.  A motion was made by Jim Hummingbird seconded by Dean Thomas to approve the purchase of the used sweeper at a cost not to exceed $36,000. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
11. Consideration, discussion and possible approval regarding any matter not known about or which could not have been reasonably foreseen prior to the time of posting (Title 25, O.S. Section 311.9). 1) Adair said he and Mayor Collins had discussed the firing range and the use of automatic weapons. He asked Police Chief Dan Abbott about his knowledge. Dan said he was aware but it was open to the public until council changed it. Councilman Isaacs asked if the council could take action tonight. Adair said he recommended waiting until a special meeting was held.  NO ACTION TAKEN. 2) Code Enforcer Jim Rich said Cherokee Nation called today at 2:00 p.m. and needed a building permit. They have purchased the former ALPS Food Store and are expanding their current operations into that building.  A motion was made by Jim Hummingbird seconded by Dean Thomas to approve the building permit. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
Other Business: 1) Councilman Hummingbird said the animal control officer had estimates of cost for a new animal shelter. ACO Mark Butler said with the use of the Street Department, Utility Department, Vo-Tech masonry class and materials and supplies the cost would be about $12,000. Councilman Sharp said that if the City was picking up animals that they need to adequately care for them. A motion was by Jim Hummingbird seconded by Jim Spray to approve the construction of a new shelter at the current site at a cost not to exceed $15,000 from the Capital Improvement Fund. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
2) Councilman Sharp said in light of the two petitions filed regarding the Police Department building he was concerned that the City may lose the $150,000 CDBG grant. As no judgment has been rendered he would like to see if the grant funds could be re-directed to park security fencing and cameras, etc. Councilman Hummingbird asked the Clerk-Treasurer to contact Department of Commerce and ask if the funds could be used for other public safety and have it on the special meeting agenda if an answer is received.  NO ACTION TAKEN
Citizen Input:  There was none
Adjournment: A motion was made by Norman Isaacs seconded by Jim Spray to adjourn the meeting at 7:55 p.m. Jim H. –yes, Dean – yes, Norman – yes, John – yes Jim S. – yes
________________________________
____________________________________

James Collins, Mayor


Shelldon Miggletto, City Clerk/Treasurer

