CITY OF STILWELL

August 6, 2007

Stilwell Community Building - 6th & Poplar

6:00 p.m.

Roll Call: Mayor Collins called the meeting to order at 6:07 p.m. and asked Councilman Isaacs to open the meeting with prayer.  Mayor Collins asked the Clerk-Treasurer to call the roll:
Jim Hummingbird – present, Dean Thomas – present, Norman Isaacs – present, John Sharp – present, Jim Spray – present, Mayor Collins – present, City Attorney Joe Adair – present and City Clerk-Treasurer Shelldon Miggletto – present.  Also in attendance were 17 guests
Mayor’s comments: James once again addressed the council in concern for monthly expenses versus the monthly income for the city.  He wants the council to be mindful of our spending
Consent Agenda
1.
Approval of minutes from July 2,  2007.

2.
Approval of requisitions in the amount of $16,053.36.

3.
Approval of payment of claims in the amount of $17,279.49. FY07


Fund 10.

4.
Approval of payment of claims in the amount of $106,575.94. FY08 Fund 10.

5.
Approval of payroll for the month of July 2007 $165,243.70.

Motion made by Jim Spray, seconded by Norman Isaacs to address item #14 before approving consent agenda.  After item # 14 was approved, a motion by Jim Spray, seconded by Norman Isaacs to approve the consent agenda as printed. Jim H. –yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes 
Regular Agenda
1.
Discussion with possible action regarding Eagle Med -- Stella Horney The representative from Eagle-Med would like to extend an offer to all city officials and employees for membership into Eagle-Med Air Ambulance service.  Annual dues would be discounted to $30.00 per year for an individual and $40.00 for family coverage within the same household.  NO ACTION WAS TAKEN – DISCUSSION ONLY.
2.
Discussion with possible action amending the lease with SAC/Nutrition Center to include a pilot program for Adult Writing Class/Nutrition program held in the courtroom. Damon Hall addressed the council about a new program for senior citizens. The class would be one night each week for no more than 2 hours. Councilman Sharp addressed if this was actually through the SAC nutrition program. After some discussion, it was determined that it was funded by the EODD same as the SAC program, but was not a program and therefore amending the lease would not be the way to go. NO ACTION WAS TAKEN.
3.
Discussion with possible action regarding   National Nite Out Parade to be held on August 6, 2007 at 7:00 p.m. This item was mistakenly put on the agenda.  The event was held at 4:00 p.m. the same day. NO ACTION WAS TAKEN.
4.
Discussion with possible action regarding longevity pay. Dan Abbott addressed the council and said that the study submitted in the packet was not exactly like the Utility Department. The cap would be 25 years employment and at 25 years employees would get 25 years credit every year beyond 25. Councilman Sharp asked Mike Doublehead, Utility Manager if they were given a lump sum payment each year. Mr. Doublehead said that the longevity was added to employees hourly rate and they received it year round.  TABLED FOR FURTHER STUDY
5.
Discussion with possible action regarding increasing city’s contribution to the Oklahoma Municipal Retirement Fund. In response to a request by Councilman Sharp a study was submitted in the packet. Councilman Spray said he’d like to see the city pay both longevity and increased retirement contributions if it was financially feasible.  Clerk-Treasurer Shelldon Miggletto said that based on the information provided thus far that we would probably have to choose one or the other. Councilman Sharp asked if Miggletto would study the matter further and get back to the council. TABLED FOR FURTHER STUDY
6.
Discussion with possible action concerning the appointment of an alternate city representative to the EODD board. Jim Hummingbird city designated EODD representative will be absent in September. An alternate needs to be designated to attend meetings in his absence. Motion made by Norman Isaacs seconded by Dean Thomas to appoint Mayor Collins as alternate to EODD board. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.
7.
Discussion with possible action concerning the placement of ‘Business District’ signs along the Hwy. 59 bypass at a cost not to exceed $500.00. Pete Long submitted the estimated cost in the form of a requisition. Motion by Jim Spray seconded by Dean Thomas to purchase and place the signs. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.
8.
Discussion with possible action reallocating capital improvement funds for the purchase of ariel ladder fire truck. Mayor Collins stated he had been in contact with the Mayor of Tahlequah and said that the truck was going to be available soon and the Tahlequah city council had voted to sell for high bid. Current budget appropriation was $75,000. City Clerk-Treasurer Miggletto stated that his department had budgeted for a vehicle in the amount of $22,000 and that it could be diverted to the ariel truck along with $3,000 from Parks & Recreation capital improvement appropriations. Kevin Stuhmer said the sale of our current ariel truck should be $25,000. Motion by John Sharp seconded by Jim Spray to authorize the mayor to bid up to $100,000 from the funds as discussed and after the sell of the current ariel truck that the money be placed into those budget areas that diverted money for the new truck purchase to be used as they were budgeted. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes. 
9.
Discussion with possible action concerning waiving or reducing rental fees for the community building – Lora Gallardo representing Senior Citizens. Mrs. Gallardo was not present. Motion made by Jim Hummingbird seconded by Norman Isaacs to dis-approve waiving any rental fees or security deposits for the community building. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.
10.
Discussion with possible action concerning hiring a second full-time fire department employee/ safety officer from the applications received at $8.00 per hour pending passing Oklahoma Firefighters Pension System physical. As part of the FY 07-08 budget for the fire department a motion was made by Jim Spray seconded by Jim Hummingbird to hire Billy Willis contingent on passing the physical examination as required by Oklahoma Firefighters Pension System. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.
11.
Discussion with possible action concerning hiring a Safety Coordinator. NO ACTION TAKEN
12.
Discussion with possible action concerning completion, printing and distribution of the city personnel policy to all city employees. Clerk-Treasurer Miggletto stated that a couple of the department heads had inquired with him as to when the employees would receive a new personnel policy. Since the policy was approved a cash collections policy and a revised organizational chart of responsibilities had been added. Councilman Spray said that he agreed with previous statements from Miggletto that a telecommunications policy needs to be added containing cell phone and internet usage. It was suggested by Councilman Sharp for Mayor Collins to get with the department heads and work on completion before printing and distribution.  NO ACTION WAS TAKEN.
13.
Discussion with possible action regarding appointment of Connie Anderson to Stilwell Housing Authority Board. Mayor Collins had spoken with J.D. Foster Director of the Muskogee Housing Authority and he recommended the re-appointment of Connie Anderson as board member. Motion by Norman Isaacs seconded by Dean Thomas to re-appoint Ms. Anderson. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.
14.
Discussion with possible action affirming the cost of living increase (.40 per hour) implemented July1, 2007 for hourly employees excluding department heads. Discussion ensued as to the raises that were given effective July 1, 2007. Councilman Isaacs asked Clerk-Treasurer who authorized the raises. Miggletto stated that in asking employees Glenda Green and Donna Johnson they indicated the raises were effective July 1 without council approval.  After looking at the minutes from last year it was discovered that the raises were on the agenda last year. Miggletto stated he asked Glenda and Donna why this was done this way in the past and they replied that no budget was in place last July and therefore the council had to approve raises. Miggletto accepted responsibility for the misunderstanding. Councilman Sharp stated although the raises were budgeted the council still needs to approve those type of expenditures in the future. A motion was made by Jim Hummingbird seconded by Jim Spray to affirm the raises. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

15.
Discussion only concerning hiring architect for Police Department building. Councilman Isaacs wanted possible decision at this meeting and stated his agenda item was printed incorrectly.  He wants to hire an architect possibly the same as the Utility Department is using. Mike Doublehead was asked who they have hired and he stated they had not. They hope to hire at their regular monthly meeting Tuesday, August 14, 2007.  Councilman Isaacs wants to construct a new jail on the same property as the Utility Department.NO ACTION WAS TAKEN.
16.
Discussion with possible action regarding safety training for city employees at the Indian Capital Technology Center. Mayor Collins said that the Indian Capital Technology Center in conjunction with Hiram McFarland and Tony Parrott could provide the city training comparable to Compsource. NO ACTION WAS TAKEN.
17.
Discussion with possible action clarifying reimbursement of health insurance premiums to officers and employees of the city who are covered under another primary health plan and not part of the city of Stilwell group health coverage. Discussion ensued concerning the timing of re-imbursement of health premiums. A copy of minutes from June 12, 2003 as well as a copy of the waiting period for Blue Cross & Blue Shield was included in the packet. Councilman Sharp stated that for re-imbursement purposes we did not need to recognize the waiting period from the cities insurance when someone has other primary coverage. A motion was made by John Sharp seconded by Jim Hummingbird to reimburse Mayor Collins, Clerk-Treasurer Miggletto and Councilman Isaacs from May 7-31 and June 1 -30. Miggletto waived right to reimbursement as did Mayor Collins. When asked Miggletto stated he enrolled in the city group plan. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

18.
Discussion with possible action concerning hiring (2) part-time employees for the Ambulance Department replacing other part-time employees to be paid from existing budgeted funds FY 07-08. Candidates for employment: Tricia Christie and Rhonda See. A motion made by John Sharp seconded by Dean Thomas to allow Bobby Cothren to hire these employees contingent on drug screening. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

****A motion was made by John Sharp seconded by Jim Spray to go into executive session at 7:52p.m****
Council President Jim Hummingbird asked Mayor Collins, City Attorney Joe Adair and Clerk-Treasurer Miggletto to leave the council room during the executive session.

Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

***A motion was made by Jim Hummingbird seconded by Jim Spray to come out of executive session at 

8:37p.m.**

Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

19.
Discussion with possible action regarding an ordinance creating positions within the city administration titled Ordinance #343. (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by Norman Isaacs seconded by John Sharp to disapprove and decline creating an ordinance creating positions within the city administration. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

20. 
Discussion with possible action concerning appointing an accounts payable clerk, ambulance billing clerk, city court clerk, encumbrance clerk and payroll clerk. (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by Norman Isaacs to disapprove and decline the appointing of employees to the positions listed in the agenda item. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

21.
Discussion with possible action concerning compliance with Title 62 Public Finance Chapter 2 Section 310.1 (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by Jim Spray and seconded by Norman Isaacs to appoint Clerk-Treasurer Shelldon Miggletto to the position of purchase officer to help with the cities compliance with Title 62 Publice Finance. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

22.
Discussion with possible action concerning compensation for additional labor in preparation for election held in April, 2007 (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by John Sharp seconded by Jim Spray to deny any further compensation for any help with the election held April, 2007. Jim H. – no, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

23.
Discussion with possible action concerning the transfer of Lonnie Wheeler from cemetery to street department from part-time to full-time employment with benefits. (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by John Sharp seconded by Jim Spray to transfer Lonnie Wheeler from the cemetery to the street department as a full-time employee at a rate of $9.25 per hour along with full-time benefits of health insurance and retirement. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

24.
Discussion with possible action concerning the separation of the city mechanic from the street department and evaluating pay. (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by John Sharp seconded by Jim Spray to separate city mechanic Bob Barfield from the street department to the supervision of Police Chief Dan Abbott for purposes of leave and reporting time sheet. Transfer of Bob Barfield’s wages and benefits expense from street department to police department. He is to share the existing space with the street department for now. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes. AMENDED MOTION A motion by John Sharp seconded by Jim Spray to include in the previous motion that the city mechanic’s rate of pay will be evaluated in 30 days. He will prioritize his work and order his own parts without approval.  Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

25.
Discussion with possible action concerning hiring of up to (2) part-time employees for the cemetery from applications received in the month of June, 2007.  (Possible executive session, Title 38, O.S. Section 307 OS, B1). A motion was made by Jim Hummingbird seconded by Norman Isaacs to table this item until a special meeting to be held Monday, August 13, 2007 in order for the applications to be reviewed. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

AMENDED MOTION A motion by Jim Hummingbird seconded by Norman Isaacs to move the meeting to Tuesday, August 14, 2007 at 6:00 p.m. Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.

26.
Consideration, discussion and possible action regarding any matter not known about or which could not have been reasonably foreseen prior to the time of posting (25 OS Article 311). NO MATTERS WERE DISCUSSED.
Other Business
Council President Hummingbird asked if costs for the house numbers had been investigated.  No information was available from Mayor Collins, Police Chief Dan Abbott, Ambulance Director Bobby Cothren or Fire Chief Kevin Stuhmer.  Councilman Hummingbird requested the information for the special meeting Tuesday.
Clerk-Treasurer Miggletto asked as to items #19 & #20 why the council chose not to adopt this as agreed in the July 2, 2007 meeting. Councilman Isaacs said “we don’t need another ordinance” and Mayor Collins added “we didn’t need it when I was mayor 20 years ago.”  Miggletto expressed a need for this type of “housekeeping” as the city attorney Joe Adair had expressed at the July meeting.  There was no further discussion.
Bobby Cothren asked if city employees were subpoenaed did they receive pay. Dan Abbott stated that in the past if a witness fee was paid then the employee did not receive pay.  Joe Adair said that if the employee relinquished the witness fee then they may be paid.
Citizen Input (3 minutes) NONE
Adjournment A motion was made by Norman Isaacs seconded by Jim Hummingbird to adjourn at 9:02 p.m. 

 Jim H. – yes, Dean – yes, Norman – yes, John – yes, Jim S. – yes.





____________________________________

______________________________________

City Clerk-Treasurer




Mayor
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