INFORMATION SHEET FOR 08/07/2023
  

Regular Agenda 
1. This was a success last year.
2. [bookmark: _Hlk142044597]This was ordered in 2022 but the invoice was not received until now.  We get really good service and quality product from them.  I recommend we authorize this. Attachment
3. Cherokee Nation is paying for this completely. Attachment
4. [bookmark: _Hlk133509792]Same as last year.
5. Someone will be here. Our monthly cost is approximately $1000 for pest control and insurance.
6. [bookmark: _Hlk141787432]This is in the plan for the REAP Grant and the price is much lower than we expected.  This person is one of the best around. Attachment
7. [bookmark: _Hlk142044204]We have a problem with some people hogging the sites.  This will let us limit the time of stay to allow others to come in.  Attachment
8. Emergency Clause.
9. [bookmark: _Hlk142044577]Same as #4 but a different ordinance.  Consistency. Attachment
10. Emergency Clause.
11. We need this.  Security is a growing problem. Attachment
12. [bookmark: _Hlk139019469]This is on us, not RECO.  We know the quality of their work and they respond when we have problems.  Price is very good also. Attachment
13. Security. It’s a sad world we live in. Attachment
14. I don’t want to sit on the floor, and neither does anyone else. Attachment
15. We have used up our REAP Grant money for Chestnut, but we can finish for this much.
16. The trucks are in the budget, but I forgot to factor in the beds and installation. Attachment
17. Every year in July.  There has never been a problem.
18. We want to put it back in service. 
19. This gives us a fee base to bill for fire runs. Attachment 
20. Emergency Clause.
21. This is our agreement with CN on fines, fees, etc. for law enforcement. Attachment
EXECUTIVE SESSION
