INFORMATION SHEET FOR 11/01/2021
  
Old Business

1. This might help find more dispatchers.  We are having trouble filling positions right now. However, I believe we need to wait to see how the County 911 call center works out.  Also, we passed on 6-1-2020 as follows: 

Discussion with possible decision to approve the following addition to the City of Stilwell Policy Manual: 
Article Seven (B) (7)
“Any increases in salary shall be granted at the beginning of each Fiscal Year with the only exception being change of duties or assignment by the Council.”

Motion to approve:   Lane     Second:   Debbie
Coye – Yes, Debbie – Yes, Joe – Yes, Jim – Yes, Lane - Yes
Motion Carried

Regular Agenda

1. This is related to the purchase of Top Value and CVS by Harps. Shelldon will address this as needed. Attachment
2. Jean Ann with explain the need for this.
3. We were going to pass this for the area north of Adair Park two months ago but did not have the plat at that time.  We are supposed to have it before meeting time. Attachment
4. Emergency Clause
5. This is a cleanup ordinance because of some problems with adoption titles, tec.  There are no changes. Attachment
6. Emergency Clause
7. Normal stuff for Christmas parade.
8. Have to do this every year.  Next month we will adopt the Master calendar for the city. Attachment
9. Every year.  This year ‘s cost went up by $5,284.00. Attachment 
10. Dale’s request.  He will address need.  Attachment
11. [bookmark: _GoBack]This is what #10 is replacing.
12. This takes care of the OSHA requirement for hazardous materials posting. Attachment
13. This is already in the budget.  We added it for this purpose. Shawn will explain the change in vehicle type from another Transit Van to a 4X4 Ranger Truck. Attachment

