INFORMATION SHEET FOR 08/25/2021
  
	FYI – new pictures of proposed City Hall

[bookmark: _GoBack]	Next meeting – Ordinances 418, 419, 385-2021-B

1. Liability form is attached.  Attachment.

2. This is an organizational move to clarify and simplify who, what, and how much we do and spend on each of the city’s parks.  The attached budget includes salaries for the rest of the Fiscal Year. Attachment.

3. Same reason as number 2 above.  The facilities at Carson Park are much more involved and demanding than the other areas.  

4. We approved replacing the City Hall roof over a year ago and have not yet done it.  This will take care of the leak(s) until after the new building is in use and at much less cost to the city. Attachment.

5. Shawn will address this.  The building is leaking. Attachment.

6. This was discussed and added when we adopted the budget in June but I neglected to get this approved as a separate agenda item. The company did an excellent job. Attachment.

7. We have done this every year except last year when Jim Carson paid for the entire show.  This year the cost was $10,000 with Carson paying $2,000 and Kiwanis requesting we split the remaining cost as we have in the past. Attachment. 

8. Donna is worth her weight in gold but since we can’t afford that, this will have to do.

9. Shelldon will address this but it is related to the proposed changes to McDonalds. Attachment.
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10. Shawn can address us concerning this if needed.

11. Dale or Shawn can address this if needed. Attachment.

12. This is needed if we approve #12.

13. This would be for weekends, etc.

14. COLA for last year was 1.3% and the projected for next January is 5.7%. Average is 3.5%.

15. Same as 14.

