INFORMATION SHEET FOR 02-01-2021 AGENDA

Old Business

1. I know that Drew has had engineers, etc. working on the possibilities and we should have at least a verbal update.  I think he plans to build on the adjacent vacant lot allowing him to repair and cover the bad wall rather than having to treat it like the Fletcher Hardware wall at the downtown park, but I cannot speak for him on that. Hopefully we will have additional information at the meeting.

Regular Agenda
1. This is the new Dollar Tree.  The owner wishes for it to face south toward Walmart which means that it will not face the street. Shawn can fill the council in of the details both pro and con.  The owner plans to be at the meeting for questions, etc. Attachment.

2. This was approved at a special meeting in December and sent to the paper but they did not get it published so we need to reapprove since there is a 15-day requirement for publication.  Attachment.

3. Emergency clause.

4. [bookmark: _GoBack]We had three companies put in for this. This company is the lowest bid but their info seems top notch and they have done some impressive work. All expenses for building construction are considered Capital Improvement. Attachment (plus separate booklet for council and attorney.)

5. Shawn can address the need for this.  It has been vetted by Jeff. Attachment.

6. Emergency clause.

7. Standard for election year.  Salaries are set for take home of $1000 per office worker and $3500 for City Clerk.  Total cost for the election will probably be around $15,000.  After the election I will present to the council a detailed accounting of all expenses. Attachment.

8. Emergency clause.

9. This will update our lease agreement to allow us to use some storage area in the back which we are now using in violation of the original agreement. B&GC has no issue with this. Attachment.

10. This is intended to help with our personnel shortage and possible future recruitment.

11. With not everybody retired and free all day, plus many who might want to attend also working until 5:00 pm or after, it makes sense to discuss moving the time to allow more availability to the public.

12. We are now paying $525 per month ($6300 annually) for three people to attend on a regular basis.  It would be much cheaper for the city to reimburse any who attend regularly than to continue this arrangement. Jean Ann can address this at length. Attachment.

13. Willis can address this.  It is a fundraiser for Christmas gifts for kids. Contact is Aron Stanford (918) 575-8197. 

14. We have done this every spring for several years. Attachment.

15. This updates our previous resolution to add the sales tax question.  The state wants 120 days to notify all vendors plus state law requires that any change in sales tax take place at the beginning of a Quarter. July 1 pushes it too hard so September 1 is the beginning date.  State tax is 4.50%, county tax is 1.75%, and city is at 3.5%. for a total of 9.75%.  County limit is 10%.  .25% increase is 25¢ per $100.00.  Last 12 months would be an increase of $197,609.77 to the Capitol Improvement Budget which would fund a new city hall payment with funds left over. Attachment.

16. Walmart is changing logos and their new signage reflects this.  Request is for a larger sign than we currently permit. Shawn will discuss as needed.  Attachment.

17. Dale needs to surplus these items and has a couple of options on doing that.  He will address this.
